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ILLIONS of people who have passed 
4 through Oakland Pier, either by way 
of electric or steam trains, have only a 
wague idea of the extent of the operations 
of Southern Pacific at that point. 

On our cover page is an airplane photo- 
graph of the Picr, showing the great train 
sheds, the passenger ferry slip with a steam- 
er ready for its human load, the bank of 
fen tracks leading eastward to. Oakland, 
Berkeley, Alameda and the’ continental 
United States, At the left is one of the 
automobile. ferrics in the slip provided for 
this class of trans-bay transportation, 


llustration 


Approximately in the middle of the yards 
with a view of the tracks in every direction, 
the signal and switch tower ts located. 
From this point of vantage towermen 
direct the immense amount of traffic that 
is handled daily to and from Oakland Pier. 

Interesting details concerning operation of 
the tower are given in article on page 5 
of this number. 

All of the ground on which the tracks 
and. buildings rest has beet constructed. 
Land that appears from the-air to be solid 
is frequently covered with water at hich 
tide and ‘would require -a tremendous 
amount of work te reclaim, 


who own or are buying homes 

can help others to do the same 
thing by telling how they managed it. 
The Bulletin offers its services to pass 
along these pointers from the school 
of experience. 

We want short articles from mem- 
bers of the Southern Pacific family 
who are home owners which will be 
helpful to others who are planning 
to build or to buy. We also want 
photographs of as many of these 
homes as possible. Articles and pho- 
tographs are for publication in the 
Bulletin, Send them in ‘now. 

Ordinary “snap-shot” photographs 
will be all right if they are clear. The 
articles should be brief and written in 
simple style. ‘To appear in the March 
Bulletin they must be received by Feb- 
ruary 17th. 

If employes who are planning to 
buy or to build, or are engaged in 
doing either and have encountered 
difficulties will send their problems 
to the Bulletin, the Burcau of News 
will make every effort to find a prac- 
tical solution, either from the exper’- 
ence of one of Southern Pacific home 
owners or through some competent 
source outside. 


Employes Can Help Most 


The Bulletin, however, believes that 
the most practical help will come from 
our own home owners because they 
know better than any outsider the 
conditions under which the Southern 
Pacific employe must work out his 
problems of, this kind. 

Every man who has cither built or 
bought a home has acquired know!l- 
edge that will be helpful to others. 
But this experience can’t help others 
unless you tell them about it. You 
can do this through the Bulletin. 

The Southern Pacific organization is 
a living part of the western states in 
whose ‘development the Company's 
Pacific system has been a most im- 
portant agency. On Southern Pacific 
transportation service depends the 
commercial, industrial and agricultural 
prosperity of a large part of the west. 
The Southern Pacific’s western pay- 
roll—averaging more than $7,000,000 
every -‘month—sends a generous and 
ever renewing stream of gold into afl 
the channels of trade. The 50,000 em- 
ployes of the Southern Pacifiic Com- 
pany’s -Pacific .System—picked men 
and “:women-—-constitute one ‘of the 
Jareest-armies in the world trained and 
dedicated’. to -the task of public 
service. 

All of-which brings us-to a consid- 
eration of some of the “roots” by 


S “who own PACIFIC employes 


which this great organization is an- 


choring itself to the empire it is 
helping to build up. 
The Company itself has many 


“roots” in the form of great office 
buildings, stations, warehouses ‘and 
shops. ‘The Southern Pacific general 
office building in San Francisco is one 
of the notable structures in a city of 
magnificent buildings. The Southern 
Pacific station in Los Angeles is the 
finest passenger terminal in the west. 
The Southern Pacific shops at Sac- 
ramento are the center of an industrial 
activity which distributes in that com- 
munity wages alone totaling more than 
$400,000 a month. And so on through 
the entire territory served by the Pa- 
cific System. Wherever it gocs it 
takes root and every “root” enhances 
the value of the place where it is 
planted. 
Famous as Home Owners 

As with the company itself so it is 
with the big army of employes. The 
Southern Pacific is famous for the 
number of its employes who own their 
own homes. This fact has attracted 
country-wide attention. 

It has been suggested that the Bul- 
lctin might be of service in helping 
to make easier the planting of more 
of these individual “roots.” 

From this suggestion came the 
idea that the best help could come 
from those employes who already 
owned their own homes and that the 
Bulletin could serve by transmitting 
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HE BULLETIN 

wants short illustrat- | 
ed articles from employes | 
who own or are buying 
| homes to be printed in 
the Bulletin for the help 
of other employes who 
want to own their homes. 


Articles should cover 
| any experience of your 
own which you think 


might be helpful to the 
other fellow. 


Send us a picture of 
your. home and a brief 
story connected with some 
phase of its building-—be- 
| «tore February 17th, if pos- 
| sible. 


from these homebuilders the stories 
of how they managed fo do it. 

The Bulletin, therefore, will devote 
part of its space in each issue to a 
consideration of “Own Your Own 
Home” problems. The Bulletin will 
enlist the best outside help to make 
its services valuable but it is frankly 
believed that we have within our own 
organization all the experience neces- 
sary to show anyone who really 
wants a home of his own how to get 
it. 

We want pictures of your home 
that can be reproduced in the Bul- 
letin for the guidance and encourage- 
ment of the fellow who hasn’t quite 
mustered up courage to tackle the 
probiem on his own account. 


‘We want short storics of how you 
managed to build your own home—or 
to buy. it. Jf you turned a good bar- 
gain tell us about it. here may be 
similar chances in our community. 

The story of how you saved the 
money for the first payment is a good 
feature. 

We want short articles that will 
answer the kind of questions — that 
puzzled you before you made up your 
mind to “take root.” 


Story of Your Home 


The story of what decided you to 
build or to buy a home may “help 
somebody else reach a decision. Tell 
us the kind of house you bullt; the 
kind you'd build riext time and whether 
you think it better to build by day's 
work or by contract. Some of you 
found the help of an architect a good 
investment; some of you got along 
without one. These are some of the 
things we want to know from peo- 
ple who've graduated from the rent- 
payers class. 

Choose the end of the problem on 
which you think you can throw most 
light and send a few rdys in to the 
Bulletin. Whatever you do send us 
as soon as possible, a picture of your 
home—with your name, address and 
place in the Southern Pacific family 
plainly written on the back of it. The 
Bulletin wants to show how large a 
part Southern Pacific employes play 
in the life of the west and we 
know of no better way of doing it 
than by a display of Southern Pacific 
homes. 

Let the home owners use the Bul- 
letin to give the rent payers the bene- 
fit of their experience. Let the rent 
payers who would be home owners 
pring their problems to the Bulletin 
and between us all we'll plant new 
“roots” to keep the Southern Pacific 
family flourishing in the land. 
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Public Asked 


THE BULLETIN 


to Cooperate 


Patrons Can Help Insure Good Service by Equal- 
izing Calls on Railroads Throughout Year 
By J. KRUTTSCHNITT 


The Railway Age 
member of va 
bute their 
points: 

"2 Prospects of 


recently asked a 
uuty executives to contri- 
aiews upon the following 


railroad traffic in 
"2. Probable ability of railways te 
handle traffic satisfactorily if it continues 
to be heavy. 
“3. Probable trend upward ar down- 
ward of net return earned. 
“4. Prospects for increases of railway 
favilit 
ars 


Extent to which your views re- 
garding the foregoing are affected by 
apparent present attitude of the public 
ee [ible officials toward the rails 
c uccampanying article by J. Krutt- 
shi Chairman of the Executive Com- 
mittee, Board of Directors, Southern Pa- 
cifie Company, was prepared in response 
to this request aud was printed in The 
Railwry Age January 6, 1923: 

1, The prospects for bounteous 
crops and heavy traffic in the terr'tory 
served by our lines are excellent for 
the coming year, 

2. The condition of locomotives and 
freight cars on our lines is now almost 
normal, and unless something unfore- 
seen should happen, should be abso- 
tutely so within 30 days. The condi- 
tion of equipment on all roads is ap- 
proaching normality, and. judging by 
what the roads, crippled as they have 
been by strike conditions and failure 
of the Federal Railroad Administration 
to maintain equipment, have done this 


as. 


year, they should by intensive operation 
he able, to handle traffic satisfactorily 
if it should be as heavy as now, or 


even considerably heavier. 

To insure good service the railroads 
require and carnestly ask the co-opera- 
tion of the public to equalize as far as 
possible their calls on the railroads 
throughout the year by the creation of 
adequate storage facilities. replenishing 
stocks of materials in slack times, by 
loading cars to their marked capacity, 
and by reducing dela by prompt 
toading and unfoading. The maximum 
car shortage in 1922 was 175.000, 
equivalent to about one da loading. 
when a million cars a week are loaded. 
This delay occurred at the peak of busi- 
ness activity only and would not seem 
to justify grave apprehensions for the 
future, 

3. The trend of net income depends 
on so many factors entirely beyond the 
control of the railroads as to make 
estimates worthless, As net income is 
the spread between earnings, which 
are controlled by government agencies, 
and expenses. controlled to the extent 
of 50 ar 60 per cent by government 
agencies, it necessarily, ‘depends “pon 
the acts of these agencies. Under po- 
litical pressure no one can foretell what 
they will be. For -exampie, notwith- 


standing the annual net operating. in- ” 


come of the railroads for five years, 
beginning with 1918, has averaged only 
2.6 per cent on their investment in 
road and equipment, or | than one- 
half of a reasonable return as fixed 
by the Interstate Commerce Commis- 
sion, a heavy reduction in freight rates 
was made on July 1, 1922, in response 
to popular clamor, which reduced the 
very inadequate 4.4 per cent net operat- 
ing income for the first six months of 
1922 to less than 4 per cent for the 
first nine months, 

4, Notwithstanding inadequate in- 
come, the railroads have shown a com- 
mendable sense of their public abfiga- 
tions by the large equipment orders 
placed. The ability of the railroads to 
transport freight has always exceeded 
their ability to deliver it. “In addition 
to delivery tracks at stations, there are 
thousands of spur and industrial tracks, 
the capacity of which is no greater 
today than it was years ago when traf- 
fic was but a fraction of what it now 
is. If these facilities were increased 
quite generally it would make a won- 
derful difference in speed of delivery. 
The congestion at seaports is in staple 
articles for export, and as long as it is 
found cheaper to use freight cars as 
warchouses than to provide storage for 
freight pending the arrival of ships, 
cars will not be emptied for additional 
loads and congestion will be inevitable. 

5. What I have said about the prob- 
able trend of net return shows my 
views are very much affected by the 
present attitude of the public reflected 
in bills already and about to be intro- 
duced by congressmen who but re- 
cently have been in close touch with 
their constituents. 


TELEPHONE SERVICE OFS, P. 
PRAISED BY EXCHANGE 


People who are freauent users of 
telephone service are often inclined to 
criticise. In the case of the Los An- 
geles Grain Exchange and its connec- 
tion with the Southern Pacific tele- 
phone exchange in Los Angeles the 
meverse is the case. 

Entelman, Superintendent of Tele- 
cash has received a letter of appre- 
ciation from the Los Angeles organiza~ 
tion which speaks for itself. 

“We wish to take this means of ex- 
pressing to you ‘our appreciation for 
the. efficient service rendered through 
your Los Angeles telephoné exchange 
during the past twelve months. 
Roughly estimating we presume all de- 
partments from this office ‘have put 
through 25,000 calis during this period. 
We. avish to compliment your -opera- 
tors, Mis: 
the Misses. Siegel, Hodge. Belden. 
Hall. -Zantow. ‘Waugh, -Dietrich -and 
Watkins for their Prompt service and 
courteous ‘treatment.” 


Benson,.chief .operator, and | 


‘Company. 


BEST ‘WISHES .EXTENDED IN 
L."A.-OFFICE MEETING 


Holiday greetings and best: wishes 
for the New Year were exchanred 
by officials and employes at Los An- 
geles, when the ‘regular “day-before- 
Christmas meeting” was held in the 
office of Superintendent W. H.’ Wha- 
len. 

Members of the Superintendent's 
staff, Head Clerks, Local Agents and 
Assistants, together with a number of 
outside officials, were present at the 
meeting. Brief remarks were made, 
reviewing operations of the closing 
year, difficulties encountered and 
surmounted, and commendable work 
of individuals and departments. 
Among. those who spoke were: Su- 
perintendent Whalen . He Wil- 
Hams, Assistant General Manager: 
W. 1. Gilbert, Attorney for Southern 
Pacific, and D, W. Pontius, Vice- 
President of the Pacific Electric. 

Earlier in the day all Clerks in 
the Superintendent’s office met in 
the farte office room where greet- 
ings were exchanged and a few re- 
marks made by Superintendent Wha- 
len, thanking all for their efforts and 
assistance rendered the organization 
during the past year and soliciting 
their continued confidence and co- 
operation during the new year. 


DEATH CALLS H. H. LYNCH, 
BUILDER OF RAILWAYS 


The death of Henry H. Lynch. 
California pioneer and Chief Engineer 
of the Peninsula and San Jose Rail- 
roads woo passed away in San Fran- 
cisco December 30, 1922, removed a 
figure closely identified with transpor- 
tation development in Northern Cali- 
fornia. 

Among the friends who served as 
pallbearers were: William F. Herrin, 
vice president, Southern Pacific Com- 
pany; John McLaren, superintendent 
Golden Gate Park; F. W. Webster, 
General Manager Fresno Traction 
Company; F. C. Svkes, former Fire 
Commissioner; F. E. Chapin, General 
Manager. Peninsula Railway; Dr: 
W. Williamson, Thomas Egan, Pen- 
‘nsu’a Railway; H. Trevor, George 
B. Wilcutt, Secretary Market. Street 
Railway; Frank Mulks and E, J:-Mur- 
phy, Southern Pacific Company, and 
F. Martin, Northwestern Pacific Rail- 
way. 

Lynch came to-California-in 1870. 
He served as consulting engincer for. 
De Lesseps at-the “Isthmus of Panama. 
In 1886 .and 1887 "he promoted the 
“Ferries “and “Cliff House” system “of 
cable railroads and “was in charge .un- 
tif 1892...-When ‘the surface lines of 
San‘'Franc’sco:-were consolidated --he 
continued “with the new company and 
its suctessor-as -supérintendent:-of con- 
striction’ and in’ an advisory capacity. 
Tn-1904che -became associated ‘with'the 
San Jose..and-Los | Gatos “Interurban 
Hevhad charge’:’of ~-con- 
struction-work for the Peninsula Rail- 
way ‘Company. ° 
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Oakland Pier Tower Directs Safe, Speedy Service 


Combination of Human Skill and Mechanical Ingenuity Concentrated In 
Highly Specialized Work at Great Passenger Terminal - 


66 ET ‘er come Bill. We'll put 

L ’er on five.” 

And the “Owl,” or it may 
be the “Shasta,” the “San Francisco 
Overland Limited” or a Martinez lo- 
cal, will forge westward along the 
north side of Oakland Pier yards and 
come to rest on track number five on 
the side of the great passenger termi- 
nal allotted to steam trains. Its pass- 
engers will be quickly transferred to 
one of the big ferry boats which will 
carry them on the interesting, four- 
mile fast lap of their trip to San Fran- 
cisco. 

At the same moment, perhaps, local 
electric trains will course down their 
respective Jeads into the electric train 
side of the Pier, They carry thous- 
ands of business men and women, 
hustling from their homes in Oak- 
land, Berkeley, Alameda and alse- 
where to various occupations in “the 
city.” With noses buried in papers, 
or perhaps engrossed in conversations 
with friends, these commuters pay lit- 
tle heed to the tall semaphores they 
pass on the way; the short, unsched- 
uled stops that may be made by the 
train, the whistles or the front or 
route lights and disks. . They leave 
their stations and arrive in due time 
at the Ferry building, San Francisco, 
and they make their way homeward 
with only an occasional, matter-of- 
course thought as to the utility that 
carries them, 

The Southern Pacific has been years 
in perfecting the movement to-and 
from the pier of its steam and electric 
trains, which operates so smoothly 
and quietly that it is not noticed by 
the users of the service. The system 
is devised to safeguard the lives of 
passengers while carrying them speed- 
ily to and from their work or pleasure. 
And its success depends upon the 
switch and signal tower, located 
nearly in the-center of the Pier yard, 
bewindowed on all sides and hons'ng 
a machine that guides the destiny of 
800 trains every day on their journeys 
in and out of the sheds. 


An Effective Combination 


The tower represents the most ef- 
fective combination of human skill 
and mechanical ingenuity yet devised 
for the safe and speedy direction -of 
traffic, such ‘is that handled on Oak- 
land “Pier. 

Presenting to ‘the layman the -most 
complex .array of instruments, ‘levers, 
signals and time: releases ‘that. can -be 
imagined,’ Oakland “Pier. tower ‘isthe 
iost “important .and -active--plant: of 
its -kind:-west of the) Mississippi River. 
Eight men, working three ‘shifts, man- 
age the intricate machinery ‘that. con- 


“trols -alf-of the ‘switches‘and signals of 


the 'Pier -yard sand for nearly a mile 


eastward, 
many 


millions of passengers 


These men shepherd the 
who 


cross the bay every year by way. of 
Oakland Pier. 


Oakland Pier yards can be roughly 


compared to a bottle—the western 


part, including the sheds, constitating 
the base, and the east end, which con- 


ae land, 
Jarly 


trackage area, there 


s the shore line with the base, the 
Along this bottle, all construct- 

limited in space and partica- 
has been 


handicd nearly 2200 train movements 


in twenty-four hours. 


This means the 


coming and going of thousands of 


people, 


hundreds of thousands 


of 


pieces of mail matt¢r and many thous- 


ands of pounds of express. 


The round 


house, car and general shops, located 
off the bottle and on the natural shore 


of the bay are called, 
nacular, the 


“shore.” 
Arrangement of Tracks 


in the pier ver- 


Along the neck of the bottle ten par- 


allel tracks are found. At the base of 


the neck and as the sheds are ap- 


Safety and Speed Aim of 
Oakland Pier Tower 


AKLAND Pier Tower 
O directs a greater volume 

of train trafic than any 
other signal and switch tower in 
the. western part of the United 
States. 

In one day the tower handled 
2200 train movements to and 
from Oakland Pier. 

With alf steam and electric 
trains operating on schedule, 
there are only 18 m/nutes in 
each hour in which to handle all 
of the switching movements in 
the pier yard. 

Over 20,000,000 people pass 
through Oakland Pier annually. 

Switches, signals and derails 
are so interlocked and dependent 
upon one another that the tower- 
men cannot reverse a switch 
~without placing the signal’ gov- 
erning it in-a pos ‘tion that pre- 
vents traffic over-running it. The 
same is-true of derails in the 
yards. 

Safety is the “cardinal princi- 
ple in the Oakland Pier’ tower 
and. yards. The: signal and 
switch ‘tower, .with eight men 
working threc © shifts, ‘not only 
protect the thousands of people 
who ‘travel over the electric and 
steam’ lines daily, but expedites 
traffic in a way that would other- 
wise be impossible. 


proached, the tracks fan out into 
twenty pairs of rails. At the “shore” 
end of the neck the tracks - divide, 
roughly, into two divisions. . Four 
tracks swing north, past the Oakland 
Sixteenth Street Station, two handling 
steam to and from stations reached 
through Vallejo Junction and Port 
Costa, and two handling the local, 
electric service from Berkeley and the 
Oakland Eighteenth, street line. Six 
leads swing southeast at the point of 
diversion. Two. carry local electric 
business into Oakland, East Oakland 
and Alameda, and two carry the steam 
traffic to and from points on the 
southeast shore of San Francisco bay 
and beyond. The other two leads are 
called “running” tracks and are used 
for switching movements ‘to and from 
Oakland Pier or for emergency pur- 
poses. 

Between the runs of steam trains 
practically all of the equipment used 
is sent into West Oakland yards. En- 
gincs go to the round house. Pull- 
mans are stnt to the car yards. Ob- 
servation cars, diners, buffet cars, bag- 
gage and mail cars are all sent 
“ashore”. In the first place these 
cars.must be cleaned. In the second 
place there is no room on the Pier 
for equipment that is not in use. 

From early morning until evening 
the ferries run on twenty minute 
schedules and the arrival and depar- 
ture of main line and local (electric) 
trains is based upon this factor. Con- 
seauentty, the arrival of both steam 
and electric trains is bunched and the 
same is true of departures. 

Electric trains to carry thousands of 
commuters to their homes, and local 
and transcontinental steam trains. 
must be ready for their human loads 
when the boat docks. Within a minute 
or two the electric trains depart. The 
steam trains feave slightly later. Once 
out of the sheds, the tracks are clear 
to receive westbound traffic of both 
steam and electric lines and the boat, 
which has docked but a brief ten min- 
utes before, is sent back across the 
bay to San Francisco. 


Rush Periods 


Between 7 A.M. and 8 A.M. there 
are fifty-one train movements under 
the reguiar schedule, of which ten are 
steam. This means both in and out 
of the Pier. It does not include the 
switching movements that constitute 
a large part of the work of the Pier 
and its directing center—the tower. 
The hour is divided into three per- 
jods. 

Beginning at 7 o'clock. trains come 
and go steadily until 7:10 A. M. Be- 
tween 7.10 and 7.19 there is a lull. 
The yards. if all tra’ns and boats: are 
on schedule time, are clear for neces- 


akland Pier Yards, showing at the left top a steam and two electric trains ‘moving out of the Pi . ? 
a gout of the “Pier. . Top -right, ° i vi 
Phowing the pier yard. In the left oval, interior ‘of the pier -iower is shown ‘with Wm. Ray, Chief Tewemenr c. W 
‘aricins, center, Supervising Towerman and Examitier, Western Division: and F. Kenny, busy af the ewivde aad lawl 
machine. Right center is Marvin Moore, Signal Maintainer. Lower left is.a:view of the yard, and yight is ‘the ‘pier tower, 


sary switching: Between 7.19 and 
7.30 there is another rush of west and 
cast bound steam and electric trains— 
traffic to and from the ferries, From 
7.30 until 7.39 there is another break 
in the operations of trains and then 
begins-a fresh flood of traffic. This 
volume of train movements is largely 
maintained, varying in numbers of 
cars ‘handled, throughout the day. In 
every hour there is a period of from 
eighteen to twenty minutes when all 
of the work of the yards must be 
done. 

Should a fog settle or some other 
delay occur, this breathing space for 
switching and handling of steam and 
electric equipment vanishes into thin 
air and the ‘towermen find it neces- 
sary to use every expedient known by 
them to keep traffic speeded up and 
prevent further delays. 

Due to the lack of space on the 
Pier, equipment must be sent “ashore” 
as fast as possible in order to make 
room for other equipment that is to 
arrive or is being assembled to de- 
Part. Across the neck of the bottle, 
tunning diagonally from the north 
side, near the base, to the south side, 
at about the shore line, is a “cross 
over” track, This carries trains and 
switching movements from the steam 
side of the Pier to West Oakland 
yards, shops and round house and al- 
so carries steam traffic destined along 
the southeast shore of San Francisca 


bay. It is the medium for bringing ~ 


alf the cquipment back to the Pier 
when it is needed. Much of the car 
equipment, destined “ashore,” is hand- 
Jed by way of the Sixteenth Street 
“turn around.” This is substantially 
a long “Y", of which the Pier yard 
forms the shank, 


An Interesting Machine 

Oakland Pier tower's work is done 
upon a machine that can not be com- 
pared in looks or action to anything 
that is commonplace. Some thirty- 
three feet long and six feet wide, the 
contrivance is replete with levers, 
locks and I'ghts. These are in sight. 
What is inside and underneath, and 
the equipment on the lower floor of 
the tower, only a technical, signal man 
can explain, and that’s another story. 
Comparable to the music stand of a 
grand piano is the great model hoard 
above the machine. This mode! is an 
exact replica of the Oakland Pier 
yard. Each track is indicated as is 
also each signal and each switch. 
When a signal or a switch is moved 
the model shows the action. 

Along the front edge of the machine 
there are ‘located two rows of levers, 
The top row, sixty-five in number, 
governs the switches, the fower, fifty- 
four in number, the signals. Below 
the levers’ there is an offset row of 
small, square glasses. :, Each ‘square 
has a number painted upon it to cor- 
resporid swith the switch jt represents. 
When.a.switch is occupied by a train 
the ‘Hght. which :is :under: the -glass; is 
out. When the switch is. clear of traf 
fic it: burns. zs 


Having 
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Carols of Shop Songsters | 
Brighten Christmas | 


ARRYING out a. custom 
set six yeats ago, the Sacra- 
mento Shops Glee Club, early 
Christmas morning, spread: the 
spirit of glad tidings with the | 


Singing of carols. 

Members of the club gathered 
at the home of L. T. Smith at 
5:30 o'clock and after breakfast 
started out on the trip about the 
state capital in automobiles. They 
stopped at all the hospitals, sing- 
ing to the bedridden patients, 
and continued on about the city || 
for several hours visiting the city 
and county jails, orphanages and 
other institutions, and the homes 
of several Southern’ Pacific of- 
ficials and employes, as well as 
homes of various state and city 
officials. 

At every stop they sang “Si- 
lent Night,’ “Glory to God in 
the Highest,” and “Noel.” 


Above the machine and suspended 
from the ceiling is another board. At 
one end there is nothing visible except 
what might appear to be a miniature 
shooting gallery with five targets and 
with the white eyes countersunk. To 
the Ieft is a long series of miniature 
signal posts and arms. Al have their 
place in this directing center of traf- 
fie, 

Across the neck of the bottle the 
tracks are numbered from north to 
south, one to ten inclusive. West 
bound traffic is sent into the Pier on 
the odd numbered tracks and east 
hound trains go out over tracks two. 
four, six and eight, Some connection 
may be seen, at this point, with the 
miniature shooting gallery. There are 
five of them it will be remembered. 
When a train approaches the Pier one 
of the five, white. countersunk disks is 
covered by a red disk which falls into 
place. The train is then w'thin the 
region controlled by the Oakland Pier 
tower. 


Handling the Trains 

if the train is steam, the Sixteenth 
Street tower has telephoned Oakland 
Pier tower that it has departed. If it 
is on time, if has been expected and 
provision made for its reception in the 
yards and shed. A glance at the 
clock will tell the -towerman many 
things about approaching trains. If 
the indicator board shows an electric 
train approaching, the towerman 
watches the front end of the train and 
distinguishes it by the route disk, in 
the daytime. and by route lights at 
night, Moreover, he knows the sche- 
dules of the electric trains hy heart. 
as well as those which applv to the 
steam fines: He knows that the usual 
order of the service from Berkeley will 
send the Ninth Street train into the 
lead first. the California Street local 


read’ your Bulletin—Pass 


Z 


second; the Elisworth train third; the 
Oakland Eighteenth Street fourth, 
and the Shattuck Avenue train last. 
If these trains get out of their regu- 
lar order, the towerman is either in- 
formed in advance by the towers, out 
on the line, or locates them after he 
sees the route lights or disks. The 
towermen are prepared; there is no 
time lost. The steam or electric train, 
seeing a signal to proceed, gocs ahead. 

As the train proceeds along the 
Pier toward the shed, the indicator 
board, with . miniature semaphores, 
following the exact operation of the 
arms of the standards they represent 
for out in the yards, discloses its lo- 
cation. Moreover, the little, square 
lights, under the switch levers, tell 
their story to the towerman, When 
the train passes over a switch the light 
is darkened. When the train is past 
the switch, the light appears, 

Should the tower, for some reason, 
desire to bring a locomotive into the 
steam side of the Pier from the round 
house at approximately the time that 
several electric trains are coming into 
the Pier along the bottle neck, the 
“cross over” is lined up. That is, the 
switches are set so that the “cross 
ever” may be negotiated by the en- 
gine, 


Lining up a “Cross Over” 


Each switch is governed by a signal 
and, in the case of the west bound 
tracks, by a derail, The towerman’s 
first act, in lining up the “cross over” 
is to raise the signal against main 
line, east and west traffic. He then 
opens the derail, on the same track, 
between the signal and the switch. 
Then he reverses the switch, He re- 
peats this action on as many switches 
as the engine is to cross. Had he 
tried to open a switch before raising 
its signal, the instrument would not 
have responded. Neither could the 
towerman have reversed the switch 
without opening its derail. After the 
engine has started across the other 
tracks. the route is automatically lock 
ed ahead. To re-aligne the switches in 
their normal nosition the first action 
is reversed. The switch in cach case. 
is thrown back to normal, the derail 
closed and, lastly, the signal lowered 
This operation follows the passage of 
the locomotive across and allows the 
trains, temporarily held up, to pro- 
ceed on their way into the shed. In 
reversing a switch the operation re- 
quired of a towerman is to first set up 
a signal against the normal routing of 
traffic. Jf there is a derail in connec- 
tion it must next be thrown. Lastly 
the switch is thrown. By the mechan- 
ical. automatic locking between sig- 
nals and switches and derails, the 
towerman could’ not let down the sig- 
nal. that governs a switch until the 
switch itself and the derail have been 
properly set. 

Safety is the prime motive behind 
the operation of the tower, with ex- 
pedited train service second. 

If for some reason it becomes neces- 
sary ta change the routing of a train 
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through the Oakland Pier yards and 
into the shed, the first operation of the 
towerman is to raise one of the sig- 
nals against the oncoming traffic. Be- 
fore the route can be changed, how- 
ever, the towerman must “wind the 
clock", By this operation he sets an 
atitomatic time release which Jocks 
the route for a period of one minute. 
This device serves to prevent the tow- 
cr from changing a route while a train 
is close to or spon a switch. When 
the sixty seconds allowed by the time 
release, have elapsed, the tower can 
then change the routing. Tn the mean- 
time, the train will have had time to 
stop, in an answer to the signal which 
had been raised against it. 

Oakland Pier tower's interlocking, 
switch and signal plant is operated by 
both clectricity and compressed air. 
The electrical connections govern the 
control of switches and signals. The 
electricity, through contacts and mag- 
nets, opens and closes the proper 
apertures at the switch or signal and 
allows the-air to complete the process. 

The Men on the Job 


Eight men, with the aid of the su- 
pervising towerman, C. W. Perkins, 
who works during the morning and 
evening periods of rush, handle the 
work of the Pier tower. 
tower in the Western part of America 
are there so many operators necessary. 
In but few places in the world are 
there so many, or such complex, 
movements handled in a twenty-four 
hour period. The work is so intricate 
that but few substitutes for the regu- 
lar towermen can be found. 

During the morning and evening 
rush, three men operate the machine, 
and a fourth handles the orders from 
the three telephones that enter: the 
tower. During the balance of the day 
and night the shifts are divided be- 
tween the eight towermen. 

One of the most interesting featur- 
es of Oakland Pier tower is the per- 
sonnel of the men who handle the 
work. Each has seen years of scr- 
vice with Southern Pacific Company. 
One of the towerman's service, in 
tower work alone, dates back to 1885, 
The man with the shortest length of 
tower service, began the handling of 
switches and signals jn 1913. Each of 
the towermen feels the need of safety 
for the thousands of people who daily 
pass by his window in the numerous 
trains. Each has felt the shock of ac- 
cident in the earlier part of his career 
and recoils instinctively at the 
thought of being the cause of. accident 
to_ others. 

The personnel includes, C, W. Per- 
kins, supervising towerman and. ¢: 
aminer, Western Division, . E. A. 
Brackett and W. B. Ray, chief tower- 
men, T. L. Holden, -R. B. Hackett. 
F. Adams, F. J. Kenny, :C..F. Meri- 
thew and A. (Childers. 

No mention of Oakland Pier tower 
would be complete without reference 
to Marvin ‘Moore, who is responsible 
for the maintenance and: condition ‘af 
the plant. He keeps ‘it -running. 


“Always keep ahead of the work,” 


In no other. 
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Employes Dance to Radio Music 


Part of the large crowd of employes which recently enjoyed the radio dance of the 
Good Service League held in the Tea Room of the General Office at San Francisco. 


ANCING to the “jazzy” strains 
D of music broadcasted from 

one of the large radio stations 
in San Francisco was the feature of a 
recent social evening of the Southern 
Pacific Employes’ Good Service league 
held in the Tea Room of the General 
Office, 

About three hundred employes and 
their friends were in attendance. Music 
was furnished by the Southern Pa- 
cific orchestra, playing the liveliest lot 
of their numbers into the radio receiv- 
ing horn while their friends were danc- 
ing to the music several blocks away. 

The members of the orchestra are: 
Walter C. Fell, banjo; R. L. Steven- 
son, trombone; E. Fitzgerald, piano; 


A. Hortman, saxophone; O. T. Kel- 
loge, drums; and E. Thomas, cornet. 
' A diversified program of entertain- 
ment featured the business and: social 
meeting held January 10. A. F. Hess, 
Secretary Board of Pensions, gave an 
interesting talk on the Southern Pa- 
cific pension system. Other numbers 
on the program included: novelty 
dance by Miss Virginia Spencer; D, S. 
Donaldson, Freight Department, fav- 
ored with a violin solo; John Steven- 
son, Auditor Freight Accounts Office, 
gave a recitation; and vocal numbers 
were furnished by N. Regoli and E. 
Richardes, accompanied by Miss H. 
Purcell, Auditor Freight Accounts Of- 
fice, 


LINES OF ATLANTIC SYSTEM 
ORDER NEW EQUIPMENT 


A large amount of new equipment 
will soon be placed in service on the 


Hines of the Southern Pacific in Texas- 


and Louisiana, according to the S. P. 
Bulletin (Atlantic System). 

Orders have been given for the con- 
struction of 1000 new . steel -under- 
frame box cars, 500 steel underframe 
flat cars and fifteen cabooses. “Orders 
have also. been placed” for ‘nine “new 
passenger locomotives of :the- ‘4-6-2 
type. Delivery is expected to: be-made 
within-the :next few months of -ten 
steel passenger coaches, five stecl-bag- 
gage, and five steel combination: tail 
and baggage cars. i : 


is ‘the: way ‘one of :the -towermen’:ex-” 


plained the-secret of moving’ trains:on 
Oakland’ Piero." ‘ 


cavorking “out-of the’ office: of 


FINE IS NEW_CAR FOREMAN, 
LOS ANGELES SHOPS 


W. Hz Fine has ‘been appointed Gen- 
eral Foreman, Car Department. at the 
Los Angeles shops, taking the place-of 
John Sorenson, retired on pension dur- 
ing January. Mr. Fine has. been serv- 
ing -as Assistant General ‘Foreman. 

‘William ‘Claiborne was*appointed-as 
Assistant. ‘General Foreman “and. M. 
Henlin‘as Assistant Gang Foreman of 
Construction and Repairs, Passenger, 
which ‘position formerly vas ‘held. by 
Claiborne. 


NEW PASSENGER: AGENT- 


JR: B. Graham, who ‘has. been Secre- 


‘tary to £,"S, McGinnis, Gerieral “Pas- - 
“senger Agent at-Los’Angelés,‘has ‘been 


appointed Passenger Agent-in ‘that ‘city: 
ecP, 


Monahan, ‘District :Passenger Agent, 
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Ticket Clerk Has High Class Salesman’s Job 


Accurate Knowledge of Company’s Transportation Service and Desire 


to Serve Customer Pleasing and Well are Qualifications 


HE two most important qualifi- 
| cations of a successful ticket 
salesman are—knowledge of the 
goods he has for sale and an ability 
and desire to serve the prospective 
customer pleasantly and well. To 
acquire the first means a careful and 
constant study of your tariffs, guides, 
folders, optional routes and such oth- 
er documents as are required in your 
everyday work. The second may eith- 
er come natural or be acquired. If 
it wasn’t a gift to you in the begin- 
ning, then get it the best way you 
can. If every man who sells ‘tickets 
was properly posted in his business 
and made an earnest effort to please 
the patron, very few complaints would 
reach this department. 

Business is sometimes lost through 
ignorance of optional route arrange- 
ments in effect on eastern lines, The 
competing ticket seller appears able to 
give the customer more for his money 
simply because he is bet- 


By F. E. WATSON 


When a prospective passenger comes 
to you for information concerning a 
trip to some eastern destination, bear 
this thought in mind--he doesn’t spend 
that much money in a lump sum very 
often, If he is a man of moderate cir- 
cumstances perhaps he doesn’t make 
stich a trip but once or twice in a life- 
time. Conseguentiy, to him it is a 
very important matter at that time— 
just as would be to you the purchase 
of something costing $100 or $150 
or of value about equal to the 
transportation he is purchasing. 
Therefore, he has every right to ex- 
pect service and attention in exchange 
for the money he leaves with you. 
Indifference on your part will make 
him feel just as you do when you re- 
ceive indifferent attention in a store or 
shon, Take a real interest in the 
transaction and his trip and not 
only: do everything to show him the 


Assistant General ‘Passenger Agent,Los Angeles 


best he has. Just as surely as those few 
boys who in France were singled out 
for special mention because they went 
above and beyond the call of duty, so 
will the employes of this Company 
who, likewise in their work, go above 
and beyond the call of duty, see such 
distinguished service properly recog- 

nized, 
You young men in the territory 
should keep your cars constantly to 
the ground for tips on prospective 
business. In smaller places, especially 
where such matters are generally of 
common knowledge, agents can in- 
variably secure advance information if 
they will just keep in touch with what 
is doing in their own towns. Ask your 
banker, transfer man, grocer, barber, 
luggage salesman, or Chamber of 
Commerce secretary from time to 
time if they know of any prospective 
business, and it will only be a short 
time until they will give you tips with- 
out the asking. Don't be 


ter posted on those fea- 
tures of the business. 
At a smaller station 
where very little practical 
experience can be had in 
the handling of cowpon | 
sales, due to little call 
from prospective | passen- 
gers, considerable know!- 
edge may be developed by 
a careful study of tariffs, 
maps, guides, etc. 
Form of Training } 
In. this connection, for 
the experience to be gain- 
ed, pick out eastern cities 
at random—then develop 
the various routes, through 
train service, connecti 
etc, and the appli 
of the fares via the dif- 
ferent routes. There is no 
better way to gain a 
thorough knowledge — of 
ticket selling excepting 
by practical experience— 
and to secure it practical- H 
ly ds, sometimes, at the | 


patror 


Courteous and Faithful Service Is 
Certain To Bring Reward 


i In referring to the reward for conscientious and 
loyal service which he feels will be sure to come 
from “doing a job well,” Mr. Watson says: 


F the Agent or Ticket Seller is interested in 
his work; trying constantly to learn more and 
more about the goods he has to sell ; endeavoring 
at all times to please and -satisfy the Company's 
is pleasant, polite, cheerful, enthusiastic 
and loyal; then he surely will for every day on duty 
give to his Company the very best he has. 
Just as surely as those few boys who in France 
were singled out for special mention because they 
went above and beyond the calf of duty, so will the 
employes of this Company who, likewise in their 
work go above and beyond the call of duty, see such 
distinguished service properly recognized. 


for help if you are afraid 
of losing the business. Call 
upon your District Freight 
Agent 
quickly, if. the business 
seems to be getting away 
from you. 


Spirit of Loyalty 


And, last of all—hbe loy- 
al. Get the most you can 
for the Southern Pacific 
1 from each and every trans- 
: action—the haul in both 
| directions, if possible a 


jj backward about asking 
} 

j 

i 
i 
} 
| 
round trip—and, in sell- 
| 
i 
§ 
i 
! 
i 


and Passenger 


| ing local tickets, sel! 
| round trips, for we must 
| not overlook the fact that 
today competition is 
everywhere—to the local 
short haul destination as 
well as to the trans-con- 
tinental. There may 
have been a time in the 


| past when the local travel 
| would take care of itself. 
| Tf there was, that day is 


jl 


expense of the patron as u 
well as yourself. 

Do your best to anticipate the ques- 
tions of -your patron. -You_are -talk- 
ing ‘to others constantly and you cer- 
tainly. know (ifyou understand your 
business)--what..information the pas- 


. senger.should have, before purchasing 


his ticket and starting. on his journey. 
Before sending him away be sure he 
knows: when hé-is:to leave, where he 
changes ..cars, “when. “he. reaches - his 
déstination and ‘that he sis thorough- 
‘tycand -corréectly posted’ with.all other 
information he ‘may. need: ie 


Having oread 


Company appreciates his patronage, 
but tell him so. 


Gain Recognition 


Tf the agent or ticket seller is in- 
terested in his work; tryiug constant- 
ly ‘to learn more and more about the 
goods he has to sell—endeavoring at 
all times :to please “and satisfy .the 
Company's. patrons; is ‘pleasant, -po- 
Hite, cheerful, enthusiastic and loyal; 
then he ‘surely will for every day on 
duty give to his.Company the very 
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past. We must solicit 
the focal just as we do the back-cast 
business. 


You cannot be loyal to yourself 
and family if you are not loyal to your’ 
Company. 

Sometimes it seems to me that 
Shakespeare must have been think- 
ing about the loyalty of the worker 
when he said: 

“To thine own self -be true, and it 
must follow as the night.the day, thou 
canst not.then be fa’se to-any man.” 
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Storm Is Met With S. P. Spirit 


Men, Working Day and Night, Make Fine 
Record In Combatting Oregon Floods 


HE Willamette River on Satur- 
day, January 6th., began one of 
the most rapid of rises in the 
memory of residents of Northwestern 
Oregon. Not only did the river over- 
flow its Lanks but the rivers and 
streams entering into it did the same. 


Trouble occurred at many points 
along the Portland Division and to 
highways, telegraph and telephone 


lines. While a considerable amount 
of damage was caused by flood wa- 
ter, additional harm was done by 
slides and washouts. 

With true Southern Pacific spirit, 
Portland Division men, under direc- 
tion of Superintendent E. L. King, 
went to work to combat the effects of 
the storm. 


During the first night 220 feet of 
track and 118 fect of trestle work near 
Jefferson, Oregon, was washed out 
by overflow of the Santiam River. 
Men with material and equipment to 
lement those already on duty 
quickly assembled and as soon 
as they could reach the scene were 
at work, One pile driver was started 
on the West end and one on the East 
end, To replace this break in the 
main line meant the driving of 338 
feet of trestle under extremely diffi- 
cult conditions. The line. was impass- 
able here from early Sunday morn- 
ing until late Thursday afternoon, An 
additional pile driver was rushed from 
Sacramento to the washout. It ar- 
rived in time to be put to good ad- 
vantage. Work of the pile driver and 
bridge men was seriously handicapped 
because of the swift current and large 
amount of drift running in the stream 
as well as by the fact that half a mile 
of telegraph line had been lost. The 
work, however, went ahead day and 
night. From a local dealer at Al- 
bany a gasoline engine and generator 
were obtained and when rigged up on 
the job, sufficient light was given to 
enable work to continue throughout 
the entire twenty-four hours. The 
driver on the East end was lighted by 
storage batteries and spot lights, bat- 
teries being brought out daily from 
Salem. 

Just east of Oregon City the back 
water from the Willamette River and 
Abernathy Creek rose to a height of 
nine feet over the main line rails. This 
caused interruption of all traffic be- 
tween Portland and Oregon City, and, 
together with the Jefferson trouble, 
forced a diversion of all traffic via 
Corvallis and Albany, where the main 
Hine is reached again. This arrange- 
ment continued until the afternoon of 
January llth. To prevent damage to 
the roadbed due to the sudden out- 
tush of receding waters, sacks of sand 
and gravel were placed along the em- 


bankment, particularly at the  butk- 


heads of trestles. 

_The slide and washout near Meri- 
dian, on the Newberg Branch, caused 
the next most serious interruption to 
traffic. The fill had become so sat- 
urated with water that it could no 
longer stand at its natural slope and 
slipped away, requiring the driving of 
120 feet of pile trestle before traffic 
could be resumed. At this point two 
pile drivers were at work, the crews 
of which were on duty day and night. 
At Newberg the Southern Pacific 
workers were particularly favored by 
the cooperation of the mayor of that 
city, who allowed them to take water 
from the city fire hydrant for the 
drivers and work trains. 

On the Mill City Branch some par- 
ticularly heavy construction was 
washed out and here again assistance 
was given by outside parties, the 


] 7 
| There’s AlwaysRoom For 
Little Word “Please” 


A LTHOUGH there is hardly 
4 any one who can start writ- 
}| ing a telegram without begin- 
| ning to cut out unnecessary 
|| swords, yet it has been estimated 
that every year the people of this 
continent pay $8,000,000 to use 
the word “please” in their mes- 
sages. 

Men and women don’t spend 
money for nothing, Why are 
they willing to add to the cost 
! of their messages by taking in 
that one word? . They think it 
is worth while. 

A merchant makes an offer to 
a customer. He wants a speedy 
reply. Yes, and a favorable reply 
also. So he does not tell him 
baldiy: “Wire me today,” bat 
“Please wire me today.” The 
/ customer will recognize the |! 

“please.” It may be the turn- 
ing point on which the sale is 
made, 

A_ conductor calls out “Move 
up there.” Passengers don’t like 
to be treated as if they were cat- 
tle. They balk at such a sum- 
mons. But how different is the 
request, “Will you please move 
forward a little?” -One gentle- 
man is then speaking: to another. 

The conductor’s “please” does 
not .cost money -as does the 
“please” ina telegram. All the 
investment that is needed is a lit- 
tle thought, and the profit comes 
back a hundredfold—O, E.R. 
Bulletin. 


Hammond Lumber Company ‘lending 
the Southern Pacific organization be- 
tween thirty and forty loggers and 
mill workers to assist in: getting the 
Hne open. | 

On the Willamina Branch. the wa- 
ter rose in-several. places ‘over the 
track to such extent as to stop oper- 
ation of trains, but deliveries of mail 
and some perishable express were ef- 
fected on hand and motor cars. 

The Tillamook Branch was very 
hard hit because of slides and was 
oue of the latest to be opened for 
traffic. On this branch two ditchers 
and one locomotive crane were stead- 
ily at work. 

With the exception of Sunday, Jan- 
uary 7th, through passenger service 
was maintained between Portland and 
California points. A train leaving 
Portland traveled over five different 
branches in order to reach Albany 
where it again traversed the main line. 

There were more work trains out 
than at any other time in the history 
of the Portland Division, This, to- 
gether with the light rail, lack.of facili- 
ties on the branch lines for the hand- 
ling of main line train movements 
made the position of a dispatcher not 
an enviable one. The telegraph lines 
being out to such a great extent there 
were upward of 125 long distance calls 
of record during period January 6th 
to 12th. 

In the first twenty-four hours fol- 
lowing restoration of service on the 
main fine 385 westbound loads were 
moved out of Brooklyn, whereas our 
average westbound movement is in 
the neighborhood of 165 cars daily 
This in addition to an accumulation 
of eastbound movement. 

The office of the Division Engineer, 
Portland, maintained a chart of the 
Division, on which were indicated by 
various different colored pins locations 
of all bridge gangs, the larger extra 
gangs and all maintenance of way 
equipment, together with pins showing 
the points of trouble. At one time 
there were reports on record of over 
85 different points where damage had 
occurred, 

“Credit must be given all the de- 
partments for their exceptionally 
quick work in restoring service, which 
was accomplished on all lines Monday, 
Tanuary 15th.” writes Superintendent 
King. “In the various denartments 
there were so many examples of in- 
dividual lovalty and efficiency that it 
is impossible to enumerate them here.” 


During the height of -the -recent 
fruit season one train arriving in :the 
Southern Pacific yards .at . Roseville 
was received, switched, inspected 
and otherwise handled and -was on 
its way twenty-one minutes after it 
had ‘come to-a stop. Yard--officials 
say this is a record.” 


Of Course 
Learn one new thing every-day. A 
little floor oil sprinkler-on- the baby’s 
dress“ will keep ':the~ floor ‘shining — 
Selected. oe 
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FUEL SAVING MEETING AT ROSEBURG, ORE. 


The excellent showing made by Portland Di 
in the ab 


TWO OGDEN EMPLOYES WED 
AT CHRISTMAS TIME 


Two Southern Pacific men at Ogden 
were married during the Christmas 
holiday period. 

Charles L. Hughes, former captain 
in the army overseas, who was award- 
ed several medals for d'stinguished 
service and now a member of the su- 
perintendent’s office force at Ogden, 
was married on December 28 to Miss 
Cecelia Natalia Cullen, daughter of 
Mr. and Mrs. Frank Cullen of Tipton, 
Indiana. 

On Christmas Day L. E. Moore, 
Trainmaster’s Clerk at Ogden, was 
married to Miss. Floy Kerns. The cere- 
mony took place at the Newhouse 
Hotel, Salt Lake City. 


S. P. MAN SHOWS COURAGE 
IN STOPPING RUNAWAY 


For his prompt and courageous 
action in preventing a runaway team 
from dashing into a crowd of pas- 
sengers at the Southern Pacific elec- 
tric station in Berkeley, Victor C. 
Wallace, Assistant Baggageman, has 
been especially commended by J. C. 
McPherson, Superintendent East Bay 
Electric Lines. 

A horse, attached to an express 
wagon, became frightened and made 
a. dash in direction of the station, 
heading between the platform and an 
east-bound. electric train that was 
discharging passengers. . Wallace, ac- 
cording to witnesses, grabbed the 
reins -and .at great personal risk 
finally brought -the frightened animal 
to-a'stop ‘before any damage was 
done. 


Having 


HE above photograph taken at 

Roseburg, Oregon, shows Port- 

land Division Fuel Saving Com- 
mittee and some of the officials and 
employes who are responsible for the 
excellent, showing made by that Divi- 
sion during the past several months in 
fuel oil conservation. The fuel_sav- 
ing banner was awarded to the Port- 
land Division for the second and third 
quarters of last year. 

Those shown in the picture are, stand- 
ing left to right: D. Green, Board- 
man; P. M. Krutzler, General Fore- 
man; C. L. Durham, Boilermaker; 
G. H. Kilborn, Road Foreman En- 
gines; E. S. Deardorf, Round House 
Foreman; H. A. Hampton, Division 
Engineer; J. N. Clark, Supervisor Fuel 
Bureau; R. J. Bolter, Brakeman, 
(Committeeman); A. F. McKenzie, 
Conductor; R. D. Weight, Engineer; 
F, A. Fields, Storekeeper; R. H. Nich- 
ols, 2nd Chief Dispatcher; H. Jungens, 
General Foreman; S. H. Bray, Fuel In- 
spector; J, Holmes, Fireman (Com- 
mitteeman); H. C. Waddell, Engineer; 
J. Q. Johnson, Roadmaster; F. Nom- 
balais, Round House Foreman; J. C. 
Hume, Engineer; G. P. Frost, Engin- 
eer, (Committeeman); G. L. Flint, 
Road Foreman:Engines; H. W. Hall, 
Sec’'y to Superintendent; J. I. Love, 
1st Chief Dispatcher; S. D. Willis, En- 
gineer, (Committeeman). 

Front. row—left to right: B. W. 
Riggs, Engineer. (Committeeman); C. 
W. McColum, Fireman; H. H. Dar- 
rah, Fireman (Committeeman); G. 
Hammond, Assistant Master Mechan- 
ic; D. S. Weir, Assistant Superintend- 
ent; E. L. King, Superintendent 
(Chairman); D. M. McLauchlan, Mas- 
ter. Mechanic; J. E. Enger, Train- 
master; J. E.. McGill. Secretary: Fuel 
Committee; J. F. McAuley, Division 
Storekeeper; H. A. Morse, Fireman 
(Committeeman). 


read your Bulletin—Pass 


vision in fuel conser vation is in part due to the efforts of officials and employes shown 
ove picture recently taken at Roseburg, Oregon. 


ROAD FOREMAN OF ENGINES 
IS APPOINTED AT L. A. 


C. H. Holdredge, formerly Gen- 
eral Air Brake Inspector, has been 
appointed District Road Foreman of 
Engines, with headquarters at Los 
Angeles, according to announcement 
made by P. Sheedy, Superintendent 
of Motive Power. 

Mr. Holdredge has been with the 
Southern Pacific since 1893, when he 
obtained a position as locomotive 
fireman at Los Angeles. He was 
made an cngincer in 1900 and in 1911 
became road foreman of engines on 
the Los Angeles Division, later being 
transferred to the Tucson Division. 
On October 1, 1919, he assumed the 
duties of General Air Brake Inspec- 
tor. 

A. H. Hoffman has been appoint- 
ed General Air Brake Inspector to 
fill the vacancy caused by the pro- 
motion of Mr. Holdredge. 


OFFICE FORCES AT SPARKS 
SHOPS CONSOLIDATED 


Consolidation of the Superintend- 
ent’s, Assistant Master Mechanic’s, 
Car Foreman’s and Storekeeper’s 
office forces at the Sparks Shops has 
just recently been effected. This ar- 
rangement is reported to be causing 
greater efficiency all around. A 
stenographic bureau has been creat- 
ed, dictaphones provided and a 
well-equipped file room established. 

J. D. Burke, Chief Clerk to Assist- 
ant Superintendent, has been ap- 
pointed Assistant Chief Clerk to the 
Superintendent and placed in charge 
of the general office. The Manifest 
Office has been moved to the former 
Car Foreman’s office to make room 
for the new general office. 


it along 
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The steady influx of winter tourists has 
Above are shown 
hey, right, among the vast amount of 


bee-hive of activity. 


HE baggage department of the 
T outhern Pacific Company at the 

Areade Station in Los Angeles 
is doing a business equal to that of 
many private concerns. 

This was shown by the annual re- 
port of C. G. Sheffield, District Bag- 
gare Agent at Los Angeles. 

Employes of the department 
handled a total of $21,204 trunks, suit- 
cases and parcels during the year 
1922, or an average of 2249 pieces 
vach day, the report showed, 

Total collections, inciuding amounts 
for storage and for checking parcels, 
totaled $146,087.36 for the year. 

In addition, 55,682 pieces of Com- 
pany freight, amounting to 3,931,664 
pounds, passed through the hands: of 
the baggagemen at the Arcade Sta- 
tion in the 12 months. 


kept the Los Angeles baggage room a 
Marion Hood, at left, and Grace Mulcha- 
haggage on the station platform. 


Agent Sheffield stated that, while 
United States mail reports are not re- 
tained at his office, there were about 
300,900 parcels and sacks, of United 
States mail handled at the station dur. 
ing the month of December. 

Seventy-eight cars of storage par- 
cel post matter were handled ‘during 
the Christmas rush period from De- 
cember 16 to 26. 

The report revealed that for the 
year 215,336 pieces of baggage were 
received at the station and that 238.- 
087 pieces of baggage were checked 
from Los Angeles. 
parcels were handled. 

The number of men employed in 
the department ranged from §3 fast 
February to 75 in December. The 
payroll for*the year totaled $90,854.05. 


WHAT GOV’T. OWNERSHIP HAS 
BROUGHT TO CANADA 


“Canada has a population of fess 
than 9,000,000 people and onr national 
railways are costing us over $100,000,- 
000 per annum.” were the words of 
J. i. Payne. former comptroller of 
statistics in the Canadian Department 
of Railways. 

“Between 1917 and 1920 the volume 
of business on this state unit increased 
but 3.9 per cent, yet the number ‘of 
employes was increased by 60.3 per 
cent, At the same time it got 35.1 per 
cent less service per emplove. In fact, 
during the first two years of public 
ownership there was a decline of 43.3 
per cent-in efficiency by the ton and 
passenger mile test, ‘than’ which no 


more satisfactory or just test could be 
applied. 

“Four things, it might be said, have 
been established beyond cavil. We 
have (1) brought on ourselves an eco- 
nomic policy of -exceeding gravity; 
(2) very heavy losses have ‘been in-- 
curred: (3) these. losses must. be met 
by increased taxation; and:..(4) no 
solution of our problem appears ‘to ‘be 
in sight that would be accepted by 
our Parliament as at present consti- 
tuted. 

“To make matters worse the burden 
is urequallv’ distributed... The “West 
has the railway mileage and Ontario 
and . Quebec. nay. four-fifths of the 
taxation.. At ‘this juncture itis ‘simply 
a question ‘of “how “long -the -country 
can stand’ the losses.”—Railroad “Data. 


A total of 181,081" 


PASSENGER KILLS “VETERAN 
§..P. MAN ON TRAIN 


Harry Robert Turner,” Traveling 
Freight and Passenger Agent for the 
Southern : Pacific “Company, with of- 
fice at Tucson, aas shot :and instant- 
jy killed January 20, 1923, by a -de- 
mented passenger on Train No. 1 -as 
the train’ was nearing Lanark,- about 
twenty-five ‘miles west of El Paso. 
The insane man also killed two other 
passengers, afterward leaping off the 
train. He was shot and killed later 
by a posse attempting to capture him. 

Mr. Turner had been with the Com- 
panv for 34 years and was very well 
known and well liked, especially in the 
Southwest where he had been for 
many years. He was affectionately 
known to thousands of friends in that 
territory as “Harry.” 

Mr. Turner started his career in 
1889 as office boy in the General -Of- 
fices. then located at Fourth and Ber- 
ry streets, San Francis In 1896 he 
went to El Paso as City Ticket Agent. 
and while holding that vosition sold 
the first round trip ticket from EI 
Paso to a California beach resort. He 
then held positions of Brakeman. 
Train Agent and Chief Train Agent 
at Tucson, and in 1910 returned to 
San Francisco as Train Auditor. In 
1911 he returned to the Tuscon Divis 
ion as a Passenger Brakeman, and in 
1915 he was appointed Live Stock 
Agent at Tuscon. While holding this 
position he formed a w'de acquaint- 
anceship among the stockmen of the 
Southwest. He later was made 
Traveling Freight and Passenger 
Agent, which position he held at the 
time of his death, 

He was 48 years old and is 
survived by his’ mother, Mrs. Kate 
Turner of San Francisco. 


° 


“SUNSET” PASSENGERS SEE 
MIRAGE THAT IS REAL 


_Passengers on Southern Pacific 
Company's famous train, the “Sunset 
Limited,” expecting desert mirages and 
other natural Southwestern phenom- 
cna, received more than they expected 
some days ago. For, while the train 
was moving near Patm Springs, south- 
east of Los Angeles, what appeared to 
be ‘an Oriental or African caravan. 
making its way into the desert. came 
into’ the vision of the. people on the 
train. 

“What is it, a mirage?” queried one 
passenger. 

“Looks real to me,” 
other. 

it was real. 


answered .an- 


The Southern’ Pacific 


had transported the caravan, ‘animals, 


bag and baggage, from Los Angeles to 
Palm Springs where “location. work 
was to :be-doné by on ‘of ‘the motion 
picture ‘producers of Hollywood. 


Getting Rid ‘of ‘the Evidence -: 
Judge: !Why did you” stick your 
knife in’ this man?" 
> Prisoner? “Well, 1. heard: the poli¢e 
coming *and-Ichad “to “hide it some- 
where."-Ex. 


spas 


EMPLOYES .AT “OGDEN HOLD 
MERRY..HOLIDAY PARTY 


‘By ‘Bulletin Correspondent 


Of the many holiday parties held 
hy Southern Pacific employes on the 
various divisions, one of the jolliest 
was the Second: Annual Christmas 
Party: of Salt ‘Lake Division Office 
Employes in the Weber Club at 
Ogden. 

Following the close. of offices on 


“the Saturday afternoon before Christ- 


mas, nearly one hundred employ: 
sat down to a fine dinner. A Christ- 
mas carol was sung and Jerry 
Steeds' orchestra entertained with the 
latest in jazz and other music. 

After the “eats” the genial Chief 
Clerk, Tom Wagenbach, who acted 
as Toastmaster, proposed the toast: 
“Here's to our Mammy ‘C. P.’ may 
she never be divorced from our 
Daddy ‘S. P.’"; which, in the absence 
of anything stronger, was drunk in 
the clear Wasatch Aqua Pura. Su- 
perintendent Hack was then called 
upon for a few remarks, which he 
gave in a spirit that convinced every- 
one that, although he is the Super- 
intendent, he is just as much “one of 
the bunch” as any of us. 

Assistant Superintendent F.C. 
Smith then made a short speech in 
the course of which he stated that 
while he had been on the Salt Lake 
Division a long time, yet he evident- 
ly had not been’ considered old 
enough to be called upon to act as 
Santa Claus, as had “Old Man’ Mc- 
€oo!,” 
sAt about this point the irrepressible 
Turkey” Danis just had to stage a 
Turkey Raffle, the proceeds of which 
went toward defraying the expenses 
of the party, No party would be 


complete without Danis and his 
turkeys. 
J. S. Taylor, Chief Clerk to the 


Division Master Mechanic, gave a 
talk on loyalty and co-operation be- 
tween the officers and employes. 
These speeches were interspersed 
with vocal and instrumental numbers 
by Miss Ahern, Miss Mullen and our 
own “Harry Lauder,” L, J. Mann of 
the Accounting Department, 

While -all this was going on our 
jovial Head Timekeeper, Harry H. 
McCool, ‘the heavyweight of the 
office, was ‘being assisted into the 
regalia of Santa Claus in one of the 
ante rooms. and the writer can 
testify that it was some job to get 
him into the uniform. ; However, he 
was finally -crowded into it, even if 
he did stick out in spots, and at the 
finish of the speech’ making, pranced 
into :the dining room and distributed 
his darg to -all. Superintendent 
Hack was: given-a.gold-plated loco- 
motive..and (tender. (purchased. at 
Woolworth *s} avail Tom: .got . his 
‘wwagon”™ “back, 
“The © floor. 
dancing. The 


“cléared for 
ewoted La 


was then 
party was 


success -by everyone “present and -at 
the suggestion of Asst. -Chicf.’ Clerk 


G ae ovine 


THE BULLETIN 


13 


P. FUEL SAVING | 


LEADERS IN S. 


Engineers and firemen excelling in 
ber, 1922, are shown below on the Ro 


fuel performance for: month of Novem- 
'l of Honor: 


WESTERN DIVISION 
Engineers Address iremen 
yA. Launtz Oakland W. _E. Storrs 
3. R Falvey Ockland C. L. Cross 
M. D. Neff O:kland T. Wy Iverson 
C.-R. Kimic Ockland J. 3. De Pauli, 
R. EL Harry Oxkland MLB. Canevari é 
SACRAMENTO DIVISION 
J. B, Starbuck Sacramento L. W. Cox Roseville 
E, ‘Talbott Sacramento uC. Lang Sacramento 
. A. Denney Roseville F. L. Spanger Roseville 
W. Parrish Roseville W. RO Hart Roseville 
) §. Kane Sacramento ALG. Braishaw Sacramento 
SALT LAKE DIVISION 
J. Corron Sparks C. Alford Imlay 
G. W. Waltenspiel Imlay GW. Neison imlay 
€ J. Wolfe Sparks GH. Lohman Sparks 
Ward Sparks L. E. Shepley Sparks 
Vanderhoof — Sparks A. BR. Schindler Sparks 
Moulton Montello J. 0. Hugg'ns Montetlo 
‘agan Carlin H. LE. MeLane Carlin 
Tomasek Ogden H. WN, Sorensen Ogden 
|. R, Birdsall Carlin EL R. Minota Carlin 
SHASTA DIVISION 
F. W. Halsey Dunsmuir G. E. Thornton Dunsmuir 
H. G Fischer Dunsmuir Al McCune Ashland 
€) RD. Jones Ashland FE. Lamphier Dunsmuir 
NV Geery Dutismuir J. EL Peterson Dunsmuir 
8. 1. Bates Dunsmuir E, .L. Mitchell Dansmuir 
PORTLAND DIVISION 
. C. Bartlett. Albany Roseburg 
A.M. Chamberlain Brooklyn Roseburg 
Roseburg Roseburg 
Pfaff Roseburg Brooklyn 
D. J. Gawler Roseburg, Albany 
COAST DIVISION 
A. Bullard San Francisco R. E. Buckley San Francisco 
RB. J. Getchell San Luis Obispo LP. Jolly San Jose 
i San Luis Obispo J. W. Hoskins San Luis Obispo 
San Francisco J. E. Monroe San Francisco 
San Francisco . H. Saver San Francisco 
STOCKTON DIVISION 
Tracy CL. Richards Tracy 
Fresno “L) McNamara Fresno 
West Oak . VW. Hennessy West Oakland 
West Oak Krekler West Oakland 
2 J. Stine Tracy E. Tyner Stockston 
SAN JOAQUIN DIVISION 
W._H._ Leech Bakersfield F. L. Loftus Bakersfield 
J. Dy Cox Los Angeles R. £, Irwin Bakersfield 
‘A. H. Meigs Fresno Eberlein Fresno 
C.D. Bigelow Fresno wher resno 
M. Normanly Bakersfield i McCutcheon Bakersfield 
LOS ANGELES DIVISION 
M..nthei los Angeles R. Rk, Tompkins Angeles 
Johnston Los Angeles J. J, "MeGrath Angeles 
B. Diamond Tos Angeles Hi. F. Edwards 3 Angeles 
E. Anderson Los Angeles A.W. Mellen s Angeles 
yo Hoye Los Angeles C.F. Fredeen s Angeles 
‘TUCSON DIVISION 
H.R, Vaughan Gila B. Field Gila 
E. M, Neely Tucson R/€. Seamonds Tucson 
C! H Kroeger Tucson R. H Stinson Tucson 
T. C) Crane El Paso W. H. Klusmire El Paso 
B. Cheek Lordsburg H. Burgess Lordsburg, 


Parlow, a rising vote of thanks was 


extended to the committee, .consist- 
ing of Mrs. Edna Clark, Head of 
Comptometer Bureau; Miss Beth 


Ahern, J. W. Burbidge, J. 'S. Taylor, 
L: L. Lash and F. J. Bartonek. 

The surplus, after all expenses 
were paid, was. turned over to the 
Good Feilo to help bring cheer to 
needy. families of Ogden. 


“Does that. clock. tell time?" 
“No, you have to look at it.”—Ex- 
change. 
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Calling Out the Dead 


Subtle humor sometimes is generat- 
ed on the road.. The occupant of Lower 
10: rang his bell for 20 minutes, having 
no means of knowing the porter was in 
the diner. When that functionary re- 
turned his indicator showed Lower 10 
wanted something. 

“Cap'n, did yo ring?” 

“No,” responded that choleric per- 
son. “I have been tolling. I thought 
you were dead.”—Pullman News. 


it along 


THE BULLETIN 


VETERANS’ FAITHFUL SERVICE REWARDED 


The railroad veterans shown above. who are among the thirty-one recently placed on the Southern Pacific's pension roll, have 


had over forty years of active service. Photograph of James Crowley did not arrive in time to be included in this group 


ADING in length of  sery- 
ice the list of thirty-one rail- 
road veterans just placed on 

the honor roll of Southern Pacific pen- 

sioners is the name of Benjamin New- 
ton, Pumper at Livingston, California. 

Mr. Newton has been on the pay- 
roll of the Company since October, 
1868, almost a year before the driving 
of the “golden spike,” when he went 
to work as car repairer at Wadsworth, 
Nevada. He is mow retired with 54 
years and 2 months service and has the 
distinction of occuping, with J. O. Wil- 
der of Sacramento. the place of sec- 
ond oldest in point of service among 
the hundreds of Southern Pacific pen- 
sioners. 

After two years at Wadsworth, 
Newton entered the B & B department 
as a carpenter. He remained in this 
service working on practically cvery 
division of the Pacific System until 
May, 1908, when he took up the duties 
of Pumper at Merced, later being trans~ 
ferred to Livingston. 

During this long period of service 
he was seldom absent from work, 
and then only for a few days at a 
thne on account of sickness, He served 


under most of the best known of the 
old-time foremen and worked on the 
construction of many of the Company’s 
most important bridges and other 
structures, 

Second in this list of pensioners, 
nine of whom have been in the employ 
of the Company over forty years, is 
Edward Duffey, Agent at Dutch Fiat. 
Mr, Duffey’s long service presents one 
unique feature in that the entire 47 
years 4 months were spent as Agent 
at this one small station where his 
duties required him to act in every 
capacity from janitor on up. He js 
known on the Sacramento Division 
as the “jack of all railroad trades.” 
This sets a record for continuous serv- 
ice at one station, according to A. F. 
Hess, Secretary Pension Board. 

James E, Shortridge, Conductor on 
the Sacramento Division, is retired with 
46 years 5 months service. ‘He went to 
work as a messenger ‘boy in ‘the Su- 


" perintendent’s office at Valiejo in April, 


1876, Early in 1878 he became a 
brakeman and continued in ‘this ca- 
pacity until promoted to conductor in 
August, 1883. . 

James L. Martin, one of the “most 


widely known and popular employes 
on the Pacific System, has been retired 
with 46 years service. <He was first 
employed as a student brakeman at 
South Vallejo in October, 1876. Later 
he was promoted to the position of 
engineer and worked out of Vallejo 
until October, 1881, when he was trans- 
ferred to the Tucson Division. He 
remained on this Division until March, 
1889, when he returned to Oakland 
and went into the train service as 
freight conductor. He was later pro- 
moted to passenger conductor. 

Mr. Martin’s activities and popu- 
larity were nat confined wholly to 
his railroad duties.. For a number of 
years he was very active in the politi- 
cal life of California and’ Arizona, 
serving’a ‘term in the lower house of 
the Arizona legislature; and was for 
twelve years Sergeant-at-Arms in ‘the 
California State, Senate. 

His popularity, -however, ‘was ‘not 
always universal.’ During his. term -as 
state lawmaker in’ Arizona he “intro- 
duced a-bill, which became a law, pro- 
viding for. capital punishment ‘for train 
robbery.’ ‘The new. law'is ‘said to ‘have 
created. quite a flurry among:a-certain 


class of ‘undesirable citizens and. -Mar- 
tin’s friends ‘advised. that it was “best 
for his-health” that he leave the state. 
This Martin, did without any great 
hesitancy, securing a transfer to the 
Western Division. 

Friends of Mr. Martin-on the West- 
ern Division and of the General Offices 
recently addressed a letter to him in 
which they said in part: 

“May cach yearly anniversary find 
you in good spirits and sound health, 
that you may enjoy to the utmost the 
good things of life. And this joy will 
be yours in the greatest measure be- 
cause you have earned the affection of 
your fellowmen,” 

James H. Moore, Pipe-fitter at Sac- 
ramento. Shops, has rounded out a 
service of 45 years 2 months. He was 
first employed in November, 1877, at 
Sacramento, being transferred to the 
West Oakland Shops for a short 
period in 1879. For a few months 
during 1884 he was detailed to special 
work at the Los Angeles shops, sub- 
sequently returning to Sacramento 
where he remained until his recent re- 
tirement. 

John Clendening is retired from_his 
position of Roadmaster at Niles, Cal., 
after 43 years 4 months service, The 
early years of his railroad career were 
spent on the Union Pacific lines. 

He transferred to service with the 
Southern Pacific Company on the Tuc- 
son Division in May, 1887. Two years 
later he was transferred to the Sacra- 
mento Division where he remained 
until transferred to the Western Di- 
yision as Roadmaster in July, 1916. 

John Lee, Deckhand, Ferry and 
River Steamers Department. is retired 
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at the age of 70 years with 42 years, 
9 months service. He went to work 
in this department in April, 1880. 

James Crowley, Station Cleaner at 
Del Monte Junction, has been in the 
employ of the Company since June, 
1881, when he went to work as laborer 
in the Maintenance of Way Depart- 
ment at San Andreas, and is now re- 
tired on pefision with a total service 
of 41 years 2 months. 

Cornelius S. Burgess, Chief Drafts- 
man in the Valuation Department, is 
retired with 40 years, 6 months serv- 
ice. He entered the employ of the 
Company on the California and -Ore- 
gon extension under William Hood in 
March, 1882, and was employed in var- 
ious capacities on the Pacific and At- 
lantic Systems until January, 1912, 
when he took up his duties in the Val- 
uation Department. 

Of the remaning twenty-two veter- 
ans pensioned, thirteen of the group 
have had over thirty years’ service. 


What is said to be the longest 
train of one variety of peaches ever 
known was handled by the Southern 
Pacific during the past season whien 
85 cars of Phillips Clings were 
shipped out of Sutter county, 

A Calling Game 

Farmer (to train caller}—“What do 
you do?” 

Train Caller—“Why, I call trains.” 

Farmer—“Well, call me one. I’m 
in a hurry.”—Contributed. 


“Thish,” inhaled the village drunk, 
as, he fizzed through the old home 
brew, “ish shertainly a hic! town!” 


Recent Additions to §. P. Roll of Honor 


Name—Occupation 


Benjamin Newton, Pumper 

Edward Duffey, Agent 

James E. Shortridge, Conductor 
James Louis Martin, Conductor 
James H. Moore, Pipe Fitter 

John Clendening, Roadmaster 

John Lee, Deckhand F & R Stores 
James Crowley, Station Cleaner 
Cornelius S. Burgess, Chief Draftsman 
Wilbur F, Schoonmaker, Engineer 
James Madden, Crossing Watchman 
John C. McCullough, Carpenter B&B 
Geo. H. Baird, Foreman B&B 
Louis H. Banvard, Dispatcher 
Chas. R. Coppin, Helper M. P. 
Geo. W. McCoy, Engineer 

William W. Neal, Carpenter 
Stephen E. Arthur, Engineer 
*Daniel G. Hoffman, Foreman, Store 
George O..Thompson, Engineer 
Michael Curran, Section Foreman 
Stephen Holdson, Laborer M of W 
John C. Hoover, Engineer 

August H. Bening | 

Michael J. Kelly, Engineer 

Frank McGonigle, Roadmaster 
Harry W. Wenzell, Chief Clerk 


’ Andrew-Frederickson, Asst. Frmn.-Carp, 


Joseph A. Brown, Flagman. M ‘of W 
Luca Rudech, Painter, é 

‘Frank S, Ashley, Mail ‘Truckman 
*Daniel-G. ‘Hoffman died November 29, 


Location 


Yrs. Mos, 
Livingston, Cal. 54 2 
Dutch Flat, Cal. 47 4 
Oakland, Cai. 46 5 
Vallejo, Cal. 46 cH 
Sacramento Shops 45 2 
Niles, Cal. 43 4 
Oakland, Cal. 42 9 
Del Monte Jct., Cal. 4a 2 
San Francisco 40 6 
Tucson, Arizona 39 4 
Qakland, Cal. 38 10 
Colfax, Cal. 38 8 
Portland, Ore. 38 3 
Sacramento, Cal. 36 0 
Sacramento Shops 35 It 
Sacramento, Cal. 35 7 
Oakland Mill, Cal. 33 MW 
Los Angeles, Cal. 33 5 
Oakland, Cal. 33 5 
Bay City, Ore. 32 1k 
Reedley, Cal. 32 Q 
Williams, Cal. 30 7 
Los Angeles, Cal. 27 9 
Sacramento Shops 27 2 
Tucson, Arizona 26 3 
Fresno, Cal. 25 1 
Sacramento, Cal. 25 0 
¥F. & R. Stores, Oakland 24 9 
San Francisco 23 1 
Sacramento Shops 21 3 
Ookland Pier, Cal. 20 Z 
1922, ‘ 
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RAILROADS TO SPEND BIG 
SUMS ON IMPROVEMENTS 


Twenty-seven railways of the United 
States, whose aggregate mileage is 
about 95,000, will spend $350,000,000 in 
1923 for equipment and improvements,, 
and assuming that the remainder of the 
railways of the country will spend an 
equal amount, the total expenditures 
for equipment and improvements this 
year will exceed $700,000,000, according 
to the- Railway Age. The 27 railways 
which have already announced their 
program of expenditures for the year 

ave less than 40 per cent of the mile- 
age of the country, and their officers 
indicate that they will make even larger 
capital expenditures than those now 
definitely planned if conditions are fa- 
vorable. 

The records of the Interstate Com~- 
merce Commission show an average 
atmual investment in road and equip- 
ment of less than $500,000,000 during 
the fast 10 years. 

While railway executives are making 
and planning unusually large expendi- 
tures for increasing the capacity of the 
railroads, they agree that if the freight 
business continues to be offered in such 
large volume the railways will ex- 
perience great difficulty in handling it. 
They therefore appeal for the co-op- 
eration of shippers in using the existing 
facilities ag efficiently as possible. 

In this connection J, Kruttschnitt, 
Chairman of the Executive Committee, 
Southern Pacific Company, said: 

“To insure good service the railroads 
require and earnestly ask the co-opera- 
tion of the public to equalize as far as 
possible the calls on the railroads 
throughout the year by the creation of 
adequate storage facilities and by re- 
plenishing stocks of materials in slack 
times, by loading cars to their marked 
capacity and by reducing delays to cars 
by prompt loading and unloading.” 


PENSIONERS’ DEATHS 


Recent deaths of Southern Pacific 
men, retired and on the pension 
“Honor Roll,” are reported as follows: 

James McInerney, section, laborer, 
Corte Madera, November 4, 1922. 

Frank A. Griggs, engineer, San Fran- 
tisco, November 8, 1922. 

Win. L. Woolley, machinist, Oak- 
land, Cal, November 11, 1922, 

Frank M. Hurd, clerk, Piedmont, 
Cal., November 19, 1922. 

Louis Waldron, machinist, 
mento, Cal., November. 20, 1922. 

James McDonald, blacksmith, Sacra- 
mento, Cal., December 7, 1922. 

Robert Barry, painter, Sacramento, 
Cal, December 10, 1922, 

Fritz Steinberg machinist helper, 
Port Costa, Cal, December 14, 1922. 


Sacra- 


The Southern Pacific recently. or- 
dered 50,000 gross tons of steel rails 
to be delivered during 1923 for use 
on the Pacific System. This will 
provide a total of 330 miles of -rails 
for use in the West, including 217 
miles of 1104pound rails, the heaviest 
ever used in.-railroad construction 
work west of the Rocky Mountains. 
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Aims of Shop Crafts League 


Intelligent Cooperation Can Accomplish That 
Which Force Can Never Bring About 


The_aims, objects, and scope of the 
Shop Crafis Protective League, Southern 
Pacific Company (Pacific System), are 
set forth in the following, which was 
recently written by Patrick J. O’Reardon, 
an employe of Los Angeles General 
Shops: 

HE purpose of this little article 

is to explain as briefly as pos- 

sible the aims, objects, and scope 
of the Shop Crafts Protective League, 
so that you may have a clearer under- 
standing of its mission, and of the 
benefits to be derived from association 
with it. 

The League was established in com- 
pliance with the request of the United 
States Railroad Labor Board that an 
organization be formed to officially 
represent the workers in the settlement 
of all matters in dispute between the 
railroa and their employes, and is 
recognized by the Company as the of- 
ficial mouthpiece of the workers. 

tts objects are to obtain satisfactory 
adjustments of all grievances and dis- 
putes arising between the employes and 
the Company, to create an atmosphere 
of mutual confidence and understand- 
ing between the workers and their exe- 
cutives and to produce a harmonious 
working relationship which wilf be of 
benefit to all concerned, 

It seeks to accomplish by intelligent 
co-operation, that which a century of 
force and violence could never bring 
about, and is therefore well worthy of 
your help and support. 

Nominal Dues 

‘The dues are nominal, being only 25¢ 
per month, as there are no high sal- 
aried officers to be taken care of, and 
the League requires only sufficient 
money to enable it to function properly 
and to carry out its duties. 

The power of any -organization is 
based upon its strength of membership, 
and with your co-operation and support 
the League can-become 100% effec- 
tive, well worthy to represent the work- 
ers, and maintain those standards 
of justice and fairncss indispensable 
to the peace and harmony of the indus- 
trial world today. I therefore urge 
you to join the League, and to give its 
officers your moral support in the work 
they have to do. 

If you make this League 100% effici- 
ent it will become a vital and deter- 
mining factor in your fives, and will 
preduce results that will more than 
Justify its existence. Its influence for 
good will help to overcome prejudice 
and. bitterness, and to produce an era 
af peace and prosperity well worthy 
of its highest ideals. 


As “big trees from litile acorns | 


grow,” so do the big misunderstand- 
ings and disputes which from time to 
time confront our industrial system, 
grow from small and apparently unim- 
portant causes until they assume such 
proportions as to shake the very foun- 


dations of our national life, and. having 
assumed these proportions, they are 
kept alive and strengthened by hatred 
and prejudice until it becomes abso- 
lutely impossible for sane reasoning 
and logical judgment to blaze a trail 
to a satisfactory compromise which 
will clear away the misunderstanding 
and allow peace and harmony to reign 
once more, 


An Obligation 


If, then, we can produce an organiza- 
tion which is capable of dealing with 
a grievance or dispute at its very 
source, and of obtaining a satisfactory 
adjustment or compromise, before it 
has had a chance to become a menace 
to our industrial peace, or to produce 
hardship or suffering, are we not bound 
in honor to ourselves, our families, and 
our fellow workers, to lend our aid and 
support to such a cattse? 


How can we expect the officers of 


sthis League to accomplish anything 


in our behalf if we do not stand solidly 
behind them and give them our moral 
support and trust? In John L. Sulli- 
van, our newly elected General Chair- 
man, we have a man of high ideals and 
noble purpose, who has the courage of 
his convictions and is an indefatigable 
worker in the cause of his fellow work- 
ing man. He has no political axe to 
grind. His life's ambition has been the 
creation of just such a League as this, 
and in its success and achievement he 
will find ample reward for his labor and 
devotion to this splendid cause. 

Let us, therefore, banish memories 
of yesterday and look forward with 
confidence to the future, secure in the 
knowledge that we are members of an 


GOOD RECORDS SET IN. THE 
FILING OF ‘REPORTS 


Portland, Stockton and San Joaquin 
Divisions." West Oakland Stationary 
Store, Telegraph Department, .and ‘the 
wood preserving works at West Oak- 
land and at Latham, Oregon; -estab- 
lished an enviable record ‘in the -sub- 
mission of monthly reports to the 
General Manager’s office throughout 
1922, These reports, dealing -with 
general subjects, are used by the Gen- 
eral Manager in compiling information 
for the Interstate Commerce .Com- 
mission. 

Salt Lake, Sacramento, Tucson and 
the Steamer Divisions, Los Angeles 
and Brooklyn District Stores, were 
late but once. 

Other divisions, stores and shons 
making these reports were late from 
two to fourteen times. 


BURKS NEW CHAIRMAN 


W. E. Burks, Agent at Brooklyn, 
has been appointed General Chairman 
of the Portland Division Loss and 
Damage Prevention Committee, to 
take the place of L. B. Moore whose 
iN health caused him to resign the 
position, Other employes actively en- 
gaged in claim prevention will miss the 
helpful co-operation of Mr. Moore. 

“Good books are the friends that do 
not talk back, yet mold and shape our 
thoughts by argument that we cannot 
combat.—Siient Partner, 


organization whose efforts will be bent 
tawards the establishment of peace and 
harmony ‘between employer and em- 
ploye, based on a just, satisfactory, and 
lasting agreement. 

Give the League a chance to accom- 
plish these things, and your trust will 
not have been in vain. 


Rules For Success In The New Year 


By T. 0. EDWARDS, Auditor 7 


S$ ubscribe only to the things that are upright and beneficial. 

© verlook nothing that honorably promotes the welfare of your employer. 
Uniform courtesy is rewarded with many friendships—they are an asset. 
T o thine own self be true—this makes it easier to be true to others. 

H old yourself atoof of questionable combinations or entanglements. 

E ndeavor to inspire loyalty—by being loyal. : 

| R ight your mistakes promptly; endeavor not to ‘make any. i 
| N ote the progress of others; be ambitious to equal or exceed -it: 


| Prepare for advérsity—but forestall it, Gf possible: ‘ 
i .A pply yourself. good naturedly to work .assigned—you -will be happ’er. ¢ 
: -C arefully guard against-losing faith in yourseli—“Carry -on.* peal 
I nvite bigger problems—tackle. them with -confideiice and deterniination, ‘4: 
| Fulfill promptly. your promises—if-you cannot;do ‘rot’ make them. 
If wrong, yield gracefully—but-ornly when wrong...) 950) ee Bee 
Concentrate your talents’ and ‘energies for the one -goal—SUCCESS, 8 


‘and -Ted“’Boden: 


TEXAS “BRIDGE IS‘ "FOURTH 
. HIGHEST ‘IN'WORLD 


“Some -790' miles west of New 
Orleans, the eastern terminus of the 
System, the Southern Pacific lines’ of 
Texas. cross the’ Pecos River on what 
is one of the most remarkable bridges 
in the United States and the fourth 
highest structure of its character in 
the. world,” says the Southern Pacitic 
Bulletin (Atiantic System) in relating 
history and details of construction of 
the famous Pecos viaduct. 

The building of this viaduct effected 
a great decrease in operating difficul- 
ties, due to grades and curvatures, and 
at the same time shortened the fine 
considerably, As originally construct- 
ed the viaduct was 2180 feet in length 
and 326 feet above low water of the 
Pecos River. The bridge was turne: 
over complete to the Company in 
March, 1892, In 1910, because of the 
vastly increased traffic, weight of 
loads and equipment, the viaduct was 
heavily reinforced and also shortened 
665 feet. The total expense of the 
structure, including reinforcements, 
amounted to $382,396, 

“The Pecos viaduct when construct- 
ed,” says the Bulletin, “was exceeded 
in height only by two other bridges 
in the world, one in Bolivia, South 
America, known as the ‘Loa’ viaduct 
on the Antafogasta railroad, 336.6 feet 
high, and one other, the ‘Garabit’ via- 
duct in France with a height of 401.8 
feet. Since then a bridge has been 
erected over the Zambezi River, Vic- 
toria Falls. British South Africa, on 
the Cape to Cairo railway, which also 
exceeds the height of the Pecos 
structure.” 


DINNER DANCE IS FEATURE 
OF HOLIDAY PARTY 


A dinner dance was the feature of a 
delightful holiday party held at Curry’s 
Lebec Lodge near Bakersfield attended 
by employes in the office of Superin- 
tendent Donnatin. Chief Clerk T. B. 
Wilson, was the host of the evening, 
and in addition to the Christmas din- 
ner and dancing he had arranged other 
special entertainment. 

Those invited to share the . hos- 
pitality of Mr. Wilson included the 
following: 

Mr, and Mrs. C, F.. Donnatin, Mr. 
and. Mrs. Frank Hess, Mr. and Mrs. 
Perey Chapelou. Mr. and Mrs. W. 
Brite, Mr. and Mrs. J: F. Soder, Mr, 
and Mrs. Percy Slater, Mr. and Mrs. 
E. P. Temple, Mr. :and’ Mrs. F. S. 
Boden, Mr. and Mrs. Harold C. John- 
son, Mr. and Mrs. J.-F. Tracy, Mrs. 
M. Mosso, Mrs. Marjoric Ross, Beat- 
tice Barron, Wilma Francis, Mildred 
Benson, Cota: Pattison, Agnes -.Plan- 
tier, Helen ‘Sears, -Marion - Jamison, 
Dorothy Lehman, -.Elfrieda’ Fisher, 
Mary’ Bonsel,.“Helen Irwin, Dorothy 
Hovey,’ Elizabeth °° Murdock,. | Alice 
Borel, A: -Georgson. | Arthur 
J.-G.-Steiner, “W.-H. Starling. Law- 
rence. Riley, Jewett -Voorheis, -Charles 
Kelso, Hershel Turner,:D.’L: Condon 
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Services of Distinction’ During. Strike’ Are 


‘ Given Special Recognition 


body of men on the Pacific System of the Southern Pacific 


‘| I: connection with the Shop Crafts’ strike of last year, a large 


dl showed ‘their loyalty to the Company .and ‘their:compliance with 


| the rulings of the United States Railroad ‘Labor Board by remaining 
| in service and disregarding the order to’ strike. Other men gave 
services of distinction in. the respective ‘places. These men directly 
kept the business moving, which was greatly in the public interest. 

To the.group of men who were thus active in maintaining the 
public service, the Company ‘has just distributed checks in a“ total 
| amount of close to half a million dollars. 
cerned is: between 3500 and 4000. ae : 

This distribution includes the shdpmen who ‘remained with the 
Company instead of striking and have since continued in the Com- 
pany’s service. The skilled mechanics, their helpers, apprentices and 
the laborers in the shops are all included, when in the list of stayers. 


| and master car repairers and other subordinate officials in the 


The number of men con-- 


| Jt includes the shop foremen, master mechanics, general foremen. - 


Beatty. 


| distinction, 
| general officer. 


results that not a passenger train 
| of the strike, and the movenient of 
notwithstanding the strike. 


— 


; terminals aud shops and ‘on the line generally who gave services of 
H lt includes division officers. 


i The distribution conforms to the strict intention of recognition 
by the Company, through the Board of Directors, of the effective 
work of those men whose personal activities produced such good 


Payments are according to the grade in 
| the service, the smallest payment being $50. H 
i Each check is accompanied by an individual letter of com- 
mendation from Wm. Sproule, President of the Company. 


It does not include any | 


was annulled during the period 
even perishable freight continued © | 


PRAISE OF 5S. P. COFFEE 
HOLDS LESSON FOR ALL 


E. B. Morgan, Freight Conductor on 
the Sacramento Division. in a letter to 
the Bulletin, teils of ‘hearing a conver- 
sation between two men in a San Fran- 
cisco hotel. One of the men was plan- 
ning a trip to New York and the other 
was urging him to travel via Southern 
Pacific. The latter said: 

“Above all-do ‘not fail to stop off 
over night at Truckee and get a room 
at the Southern Pacific hotel where the 
manager, Bill Maynard, serves. the best 
cup of coffee in the country. It will 
be worth your while.to make this stop 
if for nothing else but the coffee.” 

Conimenting on. this. Mr. Morgan 
writes: 

“If sucha little matter as we gen- 
erally ‘believe’ coffee is ‘can route a 
traveler yia our lines ‘enroute to New 
York, and constrain this gentleman to 
insist that'a stop be made at Truckee 
overn'ght for a cup of coffee, what 
would ‘the ‘Southern ‘Pacific Company 
do with all the business if we, each one 
of us, in our different positions, made 
our ‘coffee’ famous -and a little ‘hit bet- 
ter than anyone else ag 


Tt pays to “be vcareful; -the more. 
careful you -are the -better it pays:”— 


Having (read your Bulletin—Pass i 


RECORD LETTUCE SHIPMENTS 
FROM IMPERIAL VALLEY 


Exceeding estimates that were made 
at the opening of the season, record 
shipments of lettuce are being sent to 
eastern markets from Imperial Valley 
districts. The Southern Pacific has 
been operating special vegetable trains 
in order to efficiently distribute the 
Imperial winter crops among the mar- 
kets of eastern cities. 

Revised estimates prepared early in 
the month placed the total Imperial 
lettuce acreage at approximately 15,300 
acres. from which shipments were ex- 
pected to total about 7650 cars. Based 
on these revised estimates it is stated 
that. lettuce shipments this year will 
exceed those of last year by over 50 
per cent. 


Returned Kodak Real Gift | 


“There was no present that’ could 
have pleased me more than the kodak 
which reached me on Christmas day,” 
wrote Paul Wuestney of New Or- 
leans, to Brakeman C. E, Fox; Duns- 
muir, thanking him for returning a 
kedak-that Wuesthey lost while a pas- 
Senger on Southern Pacific train. The 
kodak was a treasured gift from ‘his 
mother and Mr. Wuestney was more 
than’ grateful to “Brakeman’ Fox 


along 
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S. P. Office at Salt Lake Remodeled 


Above is shown the attractive new Southern Pacific office at Salt Lake which has 
just recently been treated to new furnishings and interior decorations. 


HE Southern Pacific Company 

has just completed the equipping 

of its new office at 41 South Main 
St, Salt Lake City, Utah. Remodel- 
ing work on this office has been under- 
way for some time and includes a 
new tile floor, marble work, new ticket 
and freight counters and new ifurni- 
ture. The building of counters and 
all remodeling work, including the 
purchasing of new furniture was 
handled through focal business con- 
cerns of Salt Lake City. The walls 
have been re-decorated and. large pic- 
tures 8 fect long by 5% feet wide, rep- 
resenting the American Canyon Route 
and scenes along the Southern Pacific 
Lines provide an added attraction. A 
large display advertising window has 
been provided. 

The new office is madernly equipped. 
The ticket counters are Southern Pa- 
cific standard model with all con- 
veniences for giving patrons prompt 
and satisfactory service. The force at 
Salt Lake City consists of the fol- 
lowing: 

P. Bancroft, District Freight & Pas- 
senger Agent; Willard G. Wilson, 
Traveling Freight & Passenger Agent; 
D. R. Owen, Traveling Freight & 
Passenger Agent; R. T. Potts, City 
Freight Solicitor; J. W. Murdock, 
City Passenger Solicitor; O. M. Erick- 
son, Chief Clerk; Orie Jones, Ticket 
Clerk: E. C. Corey, Clerk. 

The Southern Pacific has maintained 
a District. Freight and Passenger 
Office in Salt Lake City for several 
years. The original force consisting 
of a General Agent and one clerk, 
gradually expanding to the . present 
force and during the past summer 
opening an individual ticket office in 
Salt Lake City. The territory under 


jurisdiction of Salt Lake City Office 
covers the States of Utah, Idaho, Mon- 


tana, from Great Falls south and part 
of Wyoming. 

The Soutnern Pacific is lending its 
active efforts to the promotion and 
development of Utah and the Salt 
Lake City district and through liberal 
rate adjustment policy has made it 
possible for the Columbia Steel Com- 
pany to negotiate for the building of 
large furnaces and opening of the iron 
ore deposits of Utah. The develop- 
ment of these iron ore bodies in Utah 
is one of the largest enterprises ever 
undertaken there. Many fate re- 
ductions are being made on com- 
modities from Utah common points 
to the Pacific Coast, which will great- 
ly benefit Utah. 

Practically all of the Hterature is- 
sued by the Southern Pacific carries 
reference to the resources and de- 
velopment of Utah and during the past 
ten years as aggregate of 80,000,000 
pieces of descriptive literature have 
been distributed by the Southern Pa- 
cific Company. 


FABLE OF A. FLIVVER 


Once upon a time a Flivver, having 
listened to the siren voice of its own 
rattle, developed a Superiority Com- 
plex. 

At a certain time each afternoon a 
Freight Train was accustomed to 
flutter past, making a great uproar as 
it went. 

And the Beasts of the Field and 
the Motor Cars of the Road ~ stood 


aside as it passed, registering Great - 


Respect, 

“Where does it get..that Noise?” 
murmured the Flivver, - being: con- 
sumed with Envy. 

And one day the Flivver, being “in 
particularly Good Voice. ‘and. .all 
hopped up. with pride, said:: “I -will 


J. KRUTTSCHNITT. TO SPEAK 
AT BIG FUEL MEETING 


Definite assurance that Mr. J. Krutt- 
schnitt, Chairman of Executive Com- 
mittee, Southern Pacific Company, will 
deliver the principal address at the ses- 
sion of the International Railway Fuel 
Association to be held in Cleveland 
next May, has been received by J. N. 
Clark, President of that organization. 

This annual gathering is attended by 
Executive, Operating, Mechanical and 
Fuel Officers from railroads through- 
out the world. Representatives from 
European railroads including English, 
French, Swedish and Norwegian Com- 
panies will discuss the merits and give 
their experience with the use of Super-~ 
heaters, Feed Water Heaters, Exhaust 
Steam Injectors and other modern fuel 
saving devices. 

Many of these devices are in daily 
use on Southern Pacific locomotives 
and the officers and enginemen from 
these lines will have an opportunity to 
obtain first-hand information on mat- 
ters in which they are keenly inter- 
ested. 

This year, the Company will send 
twenty-two enginemen besides several 
officers to attend the convention. The 
lines in Texas and Louisiana will also 
have a large delegation present. . 

The International Railway Fuel As- 
sociation is, in fact, an international 
fuel university and the program this 
year will embrace all the phases of 
locomotive operation as related to fuel 
efficiency and. conservation. 


NEW THRILLER OF MOVIES 
USES §. P. TRAINS 


The headlight of a locomotive 
pierced the darkness of Pacoima can- 
yon, suddenly revealing the smoke and 
flame of a forest fire sweeping to- 
ward the rails. The passenger train 
came to a quick stop, with safety to 
all, frustrating a plot of gangsters to 
“ditch” the flyer, 

Police officers at Los Angeles were 
not ‘notified, however, for the scene 
was, after all, just one being enacted 
before motion picture cameras for a 
railroad story of the silver screen, 

Under the direction of Emery John- 
son and with co-operation of Southern 
Pacific officials, motion picture actors 
were busy for several days recently 
at various points on the Los Angeles 
Division, filming 4° modern railroad 
thriller. Most of the scenes were 
“shot” at Pacoima and at Santa Su- 
sanna. Near the latter town a special 
station was constructed. Several spe- 
cial trains were chartered from the 
Southern Pacific to “do their stuff” 
before the cameras, é 


show. that Big ‘Stiff where ‘he gets off 
at. : * 
Whereupon . he..stepped -up-to-the 
-Crossing -and slapped-...the Freight 
Train.on the nose. Z 2% 

That's all—Los: Angeles. Examiner. 
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Railroad Welfare Vital to U.S. 


Time to Think Rationally About Transportation 
Problems, Says San Francisco Economist 


roads of the United States into 

a limited numer of systems, and 
the cutting of the maze of red tape 
that binds the hands of executives in 
the management of their properties 
would assist the railroads to place 
themselves on a sound business basis, 
in the opinion of Edward Mentzer, 
economist and statistician with Mc- 
Donnel and Company.of San Fran- 
cisco, investment brokers. 

“There is .widespread misunder- 
standing of railroad economics, and 
uncanny belief that railroads may be 
milked perpetually without adequate 
feeding,” said McDonnell’s current 
economics bulletin recently prepared 
by Mr. Mentzer. 

The article traces the growth of the 
railroads from the first short lines on 
the Atlantic Coast to the present 
transcontinental systems and says 
“more than any other agency the rai- 
roads were instrumental in bringing 
about the unprecedented develop- 
ment of America. In many instances, 
perhaps, they were not strategically 
located, as we now view them, but 
the wonder is that they were built at 
all, The exnense was enormous and 
Profitable business was slim in virgin 
states. 

“Then came great railroad compe- 
tition with rate wars and discrimina- 


(Croats ct the Uo of the rail- 


tions which caused a hue and cry.~ 


against all railroad interests, preju- 
dice being fanned by seekers after 
political power. Discriminations were 
then prohibited by law, much to the 
approval of wise railroad managers. 


Stifled Development 


“Curbing statutes were enacted,” 
Mr. Mentzer continues “which stifled 
railroad development and prevented 
the processes of consolidation which 
made the system efficient. 

“Conditions went from bad to 
worse. Public confidence in railroad 
securities was destroyed. Conflicting 
regulatory bodies harassed transpor- 
tation, reduced the income to danger- 
ous extent, and minimized the initia. 
tive of those charged with operating 
responsibilities. Thus, with credit 
impaired, with insufficient trackage, 
terminals and rolling stock, the rail- 
roads faced the extraordinary: strains 
of ‘the World ‘War, and the Govern- 
ment- was forced into the railroad 
business in’ order to do identically 
that which private owners had -been 
prohibited from doing.” 

During the period of -government 
operation -wages were raised . again 
and. again; -managerial ‘control . was 
reduced to a. minimum, . rates - and 


fares were elevated but-not in propor- 


tion: to the Jincreased cost .of doing 
business, and the whole machinery of 


transportation was disjointed, with 
disastrous effect on the public pocket- 
book. With the return of the rail- 
roads to their owners the Transpor- 
tation Act of 1920 was enacted which 
provided that the Interstate Com- 
merce ‘Commission should establish 
rates that might yield a reasonable 
return to the railroads on the ‘value 
of their properties used in transporta- 
tion. The Labor Board was granted 
power to consider and adjudicate dif- 
ferences regarding wages and- work- 
ing conditions, but without power to 
enforce decisions, : 


Aches and Pains 


“There are many aches and pains 
in the railroad body which must be 
cured,” in the opinion of Mr. Mentzer, 
“The late shopmen’s strike empha- 
sizes the need of power to enforce 
carefully weighted decisions in labor 
disputes. Means of judicially de- 
determining the right and justice in 
labor disputes and the enforcement 
of well weighed decisions are impera- 
tive.” 

The unregulated competition of 
motor busses and trucks with the rail- 
roads is seen as a dangerous factor in 
the raifroad probtem. 


“Enormous tonnage of freight now 
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moves by truck which with equal or 
better economy should move by ‘rail. 
Thus,:many highways paralleling the 
railroads, consume the people’s 
money in duplicated transportation 
facilities, add to the tax burden for 
road construction and maintenance, 
and decrease railroad revenue, rail- 
road credit, and railroad power to 
serve the people.” 

“Those are important problems,” 
the writer: concludes, “They concern 
the welfare of the people more vitally 
than one out of every hundred citi- 
zens comprehends. It is folly to 
think the railroads may he abused 
and buffeted’ about and deliver that 
efficient public service which must be 
had for the rapidly growing and 
spreading industrial enterprises of the 
country, It is-time to think ration- 
ally about these matters.” 


WASHINGTON & JEFFERSON 
AMONG S. P. PATRONS 


Thomas Jefferson, of Laws, Cali- 
fornia, recently shipped a miscel- 
laneous assortment of groceries via 
Southern Pacific to George Wash- 
ington at Benton, California, and as 
a result Agent Wallin is “all puffed 
up” with pride in having such famous 
names listed among his patrons. 


Doubtful 


An old negro woman stood by the 
grave of her husband and said mourn- 
fully, “Po’ Rastus! I hope he’s gone 
where I ’spec_he ain’t."—The Lawyer 
and Banker (New Orleans). 


the railroad.” The News said:* 
ll D AN HEALY is dead. 


ary columns. 


| him when they were traveling. 


dining car conductors saw only a job. 


is. 


with high regard. 


_Under the above caption, the Afinneapolis Daily News recenily gave edi- 
torial space to the passing of Dan Healy, famous and universally beloved old | 
steward of the Pioneer Limited of the Milwaukee Railroad. In the following 
is set forth the reason why “Dan” reached the pinnacle of fame in his calling, 
aud that reason wos, fundamentally—“He attended to his duties as if he owned |! 


The news commands an important position 
in the columns of the daily paper. 
Yet Dan Healy was only a dining car conductor. 
‘ There are hundreds, perhaps thousands, of dining car conductors in 
|| this country whose deaths would be chronicled nowhere save in the obitu- 


But Dan Healy was a successful dining car conductor. He is known 
all over the United States, all over the world as a dining car conductor, and 
there are literally thousands who counted it a rare privilege to dine with 


He is mourned today as the dean of dining car conductors because / 
he put his heart inte his job. He saw opportunity in his task where other 
n He saw possibilitie 
thing he had into it. He attended to his duties as if he owned the railroad 
and for that day was charged with the responsibility of doing that one 
special job as the owner of a railroad would do it. 
He made the diners feel that they were guests. 
wants as he would have wanted another dining car conductor to look after 


: And so, whether he thought of it or not, he became not only a great 
dining car conductor. but.a noted man. a man of whom the world spoke 
ji He was not limited by the size of his job. He was 
big enough to make his job big. That is why the death of Dan Healy is H 
chronicled in the big crews. He .was a big man. i i 


He put every 


He was a royal host. 
He looked after their {f 


i 
i 
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HIS month we celebrate the an- 
ay niversary of the. birth of George 
Washington. 

On this page of the Bulletin 
read what Henry Van Dyke says 
about Washington and Lincoln. Great 
ideas make great men, 

Patriatism does not consist of the 
beating of drums, the clashing | of 
cymbals and the sound of empty 
oratory. It means cleaving to the big 
idea on which our country rests. 


Big ideas make big men. — Petty 
ideas make petty men. Let us keep 
our minds clear of small mean 


thoughts and concentrate on the big 
opportunity -before u é 
Jt is @ very practical thought that 
Van Dyke gives us in the few, simple 
words we have reprinted. It is ap- 
plicable not only to our attitude to- 
ward our country but also to our at- 
titude toward our organization. 


a tremendous organization such 
as ours, where most of us are en- 


gaged in some highly specialized> 


phase of the work, we are apt to fail 
of the big concept’on of the Railroad. 
Let us not lose sight of the oppor- 
tunities it offers—not only the un- 
equalled opportunity for individual ad- 
vaneement but the splendid oppor- 
tunity for serving a basic need of the 
country. 

And just as we have reason to be 
proud of the place of our country 
among the nations of the world, its 
material accomplishments and the big 
idea for which it stands, so too, we 
have reason to be proud of our Rail- 
road, its place as a leader among the 
transportation organizations of the 
world and the big idea of Service that 
it represents, 

“Yesterday T was cheerful. Today ! 
am comfortable. Tomorrow 1 ‘will 


reap the reward of these two well-in- 
vested days."—~Silent Partner. 
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Sphinx 


H ET a man fasten himself 
He to samme great idea, some 4 
i great truth, some noble 
catise, even in the affairs of this 
world, and it will send him for- 
| ward with energy, with stead- 
fastn with confidence. 
i This is what Emerson meant 
when he . said: “Hitch your 
wagon to a star.” 

These are the potent, the com- 
manding, the enduring. men—in 
our history, men like Washing- 
ton and Lincoln. H 
i They may fail, they may be de- 
feated, they may perish; but on- 
ward moves the cause, and their 
souls go marching on w:th it, for 
they are part of it, they have be- 
lieved in it. 


—HENRY VAN DYKE. 


Pertinent Paragraphs 


“It is incumbent upon every per- 
son of every description to contribute 
to his country’s welfare.”—~George 
Washington, 


“Ability doesn’t count: knowledge is 
useless; experience has no. werth with- 
out the driving force of optimism. It’s 
the steam that makes all the wheels 
go around—it’s the sparking’ plug: of 
the motor—it starts things.”—Herbert 
Kaufman. 


“Economy and everything that .min- 
isters to economv supplies the founda- 
tions of national life.”"—Woodrow Wil- 
‘son, 


“The railroads can. never ‘attract ‘the 
billions of dollars of new’ capital that 
théy now so urgently ‘need until they 
are allowed to earn a fair return up- 
on the money invested in them.-- That 
fact ought to be clear, and every 
American ought to know it. It is not 
a matter of what the railroads ought 
to-earn; it is a matter of what they 
have to earn in order to compete in 
the open market for new capital.” 
C. H. Markham, President Tlinois 
Central System. 


“If the employe who comes in.per- 
sonal contact with the public under- 
stands human nature and is a good 
judge of character, if he can so train 
himself to keep well-balanced and 
even-tempered and to give the public 
daily of these priccless attributes, he is 
not only a highly valuable asset to his 
company, but he is of inestimable value 
to the publ’c and humanity.”—Wm. H. 
Voiles, S. P’ Station Master, Ferry Sta- 
tion, San Francisco. 


“Railways are not to be expected 
to render the most essential service 
in our social organization without a 
fair return on capital invested, but the 
government has gone so far. in the 
regulation of rates and rules of oper- 
ation that it has the responsibility of 
pointing the way to the reduced 
freight costs so essential to our na- 
tional welfare.”"—-President Harding. 


“There is ‘no occupation, in my mind, 
where a friendly disposition and pleas- 
ant manners make for easier work than 
in train service. Many a good railroad 
man has said and done things which 
should not have happened and has 
failed to do the thing of real import- 
st because he lost his temper.” 
—A. J. McKay, former S. P. Engineer. 


“Once work was thought a curse. 
Then it came to us as a necessary evil. 
Yesterday it dawned on us that it 
a blessed privilege, and today we know 
that work performed in the spirit of 
service is an act of worship.”—E. O. 
McCormick, Vice President, South- 
ern Pacific Company. 


“There is no work in America or in 
any other country which has called 
out among men more tower of vision. 
more capacity for initiative, more or- 
ganizing ability, that is, the ab‘lity.to 
wield and combine men, ‘than has the 
leadership of. the railway: systems ot 
this. country.”—John -R. Mott. 


“We must have increased transpor- 
tation, if we are to maintain our _grow- 
ing productivity. We must therefore 
find .a way out-of ‘the ‘cycle ‘of svste- 
matic ‘starvation of :a large part of our 
mileage and the ‘denudation of our-rais 
way.managers of their respons'bilities 
and initiative.”’—Herbert Hoover.’ 

“Steadiness ‘and ‘attention ‘to’work, 
oplus ‘knowledge ‘of :a job; is “necessary 
to“succéss <in any: - undertaking.’ 
(Chas.°M. ‘Schwab. ’ ss i 
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Public Appreciation For Personal Service of S. P. Employes 
Praise for S. P. Hostess Very Much Pieased With “Owl” The “Good Old S. P.” 
Mrs. Mabel B. Mayer, of San Fran- One of the most pleasant features | ame be Armstrong, cashier of the 


cisco, appreciates Southern Pacific 
courtesy and thoughtfulness and takes 
occasion to write and tell the company 
officers of her opinions. She made a 
trip over the Apache Trail route, be- 
tween Phoenix and Globe, Arizona, 
stopping at Apache Lodge, Southern 
Pacific’s hotel on Roosevelt Lake. 
“Alsa, how delightful we found the 


‘hostess’ (Mrs. Still) at Apache 
lodge,” writes Mrs. Mayer to Mr. 
Taylor, at Phoenix. “In addition 


to her hospitality, the accommodations 
and meals were all that one could wish 
for—and we regretted that we had not 
made our reservations (through your 
courtesy) from Globe, for last night 
instead of Friday. However, we plan 
to make a return trip one of these 
days.” 


Much-Traveled Bag Returned 


Mrs. P. A. Froman, of Cameron, 
Missouri, lost her hand bag while 
traveling in a through car of the 
Golden State Limited while the ttain 
was east of Kansas City. The bag 
traveled westward and was finally re- 
trived by Mr, Olds, Chief Clerk to 
General Passenger Agent, at Los An- 
geles. It was returned in due time 
and Mrs. Cameron wrote to C. C. 
Sheffield, General Baggage Agent of 
Los Angeles, thanking Southern Pa- 
cific for its services 

“There was nothing missing inside 
the bag and every article just as it 
was when it left—even to the hand 
purse containing $3.95. I want to as- 
sure you of my highest appreciation of 
your interest and courtesy.” 


An Asset to the Movies 


In speaking of the: valuable assist- 
ance rendered motion pictrre com- 
nanies on location at Truckee by the 
Southern Pacific through the active 
work of W. L. Maynard, Manager of 
the Southern ~ Pacific Hotel at 
Truckee, Chester. Bennett, weil 
known producer. and director in a let- 
ter to the Company has the following 
to say: “I cannot speak too highly 
of the: hearty cooperation given by 
Mr. Maynard to my. staff. which in 
my - ‘opinion ‘makes . Truckee the 
greatest -mot’on ‘picture asset in 
Northern -California. An important 
factor -in -the -making of ‘scenes on 
locations “is the meals for the com- 
pany... Mr. “Maynard not only sup- 


plied: the ‘proner food: on our loca- 
tions. ‘but ‘had ‘it. there ‘on ‘time and 
hot.: This feature, pius ‘the good «warm 
beds..and service furnished by ‘the 
SouthernPacifie Hotel ‘did’ more :than 
anything else to’ “sustain. the -morale 
of -my company.” : 


Having” -r 


to €. S. Black, of Los ‘Angeles, of a 
recent return eastern trip were the ac- 
commodations and service found on 
the Southern Pacific’s train, the 
“Owl,” between San Francisco and 
Los Angeles. In a letter of appre- 
ciation to C. T. Collett, General Agent 
at St. Louis, Mr. Black says: 

“On my return trip on your Hnes, 
[ cam assure you that their service 
and equipment was equal at all times, 
if not superior, to the roads 1 trav- 
eled over in. the East, and I was 
greatly pleased on finally taking the 
last lap of my trip from’ Oakland to 
Los Angeles on the ‘Owl’. ‘This is a 
dandy train and is up to the ininute.” 


Snow Party Success 

Success of a recent “Snow Ball” ex- 
cursion to Truckee from San Fran- 
cisco was due largely to the assist- 
ance rendered by the Southe:n Pacific 
Passenger Department, and particular- 
ly the work of T. Louis Chess, Travel- 
ing Passenger Agent, according to a 
letter received from the Peck-Judah 
Company who organized the excursion 
of over 250 people. “It was the most 


satisfactory movement of an all-ex- 
pense-paid tour that we have ever 
handled,” the ietter stated. “Mr, 


Chess was of great assistance in look- 
ing after our large party.” 


Gives Hospitality of Home 

Geo. Dav of Phoenix writes to ex- 
press his appreciation of the hospitat- 
ity recently tendered him by W. H. 
Cook, Agent at Separ, New Mexico. 
“Arriving at Separ in the even ng ft 
could not find accommodations, but 
Mr. Cook asked me to his home where 
I was given a comfortable room for 
the night as well as dinner and break- 
fast. I can assure you this kindness 
was gratefully received.” 


“Giving Flowers to the Living” 

Chester A. Lyon, superintendent of 
the Big Brother Farm for Boys at 
Lebannon, Oregon, hel'eves in giving 
flowers to the living. Accordingly he 
sent a letter of appreciation to Con- 
ductor. S, Veatch, veteran employe on 
the Oregon lines of the Southern Pa- 
cific, 

“For some time T have been in- 
tending to write you a letter express- 
ing to you our appreciation of the 
deep interest. you took in looking 
after the welfare of our -unfortumate 
boys, in making the trip irom Port- 
land to Lebannon and return. on 
Southern Pacific trains. ‘Mrs. Lyon 
and I believe in giving. flowers to ths 
living.” 


ead your Bulletin—Pass 


Calistoga National Bank, appreciates 
service and particularly Southern Pa- 
cific service. 

“I feel it my duty at this time to 
acknowledge to you officially,” writes 
Mr. Armstrong to L.  Richard- 
son, District Freight and Passenger 

. Agent at Oakland, “the very courteous 
treatment received by my tamily late- 
ly at the hands of those in charge of 
OQakiand Mole. My wife did not give 
me the names of those rendering stich 
excellent service but in the making of 
an effort to meet the writer, returning 
trom Los Angeles on the Owl, they 
took pains to’wire and even went so 
lar as to hold the Calistoga train for 
a time at the Sixteenth Street Station 
in an effort to get me off at that sta- 
tion and make connections. To use my 
wife's words in explaining this excel- 
lent treatment, ‘vou've got to hand it 
to the good old Southern Pacific for 
coulteous treatment.’” 


Efficient Information 


Ready information, patience and 
courtesy frequently are appreciated by 
the public, in spite of the fact that 
only a small Percentage of travelers 
stop to register their thoughts. Mrs, 
Garrison, “information clerk at the 
Sacramento station ticket office, found 
this out when she gave information to 
Dr. Ernest Dargie, of San Francisco. 

“I have been traveling throughout 
the east and north for some time, en 
route to my home in the Orient and 
I want to express my gratitude for 
the very courteous treatment and effi- 
cient information which the young 
lady, who works in the evening, vol- 
unteered to give me,” wrote Dr, 
Dargic in a letter to Superintendent 
Thos. Ahern. 


Furnished Real Service 

“I wish to extend to you my ap- 
preciation of the very good and eff. 
cient service given at your Corvallis 
depot by one Mr, Taylor, (1 do not 
know his initials, though I feel | 
should become acquainted with this 
type of man),” declares Charles A. 
Mockmore, professor of civil enginecr- 
ing in the Oregon Agricultural Col- 
lege, in a letter to John M. Scott, Gen- 
eral Passenger Agent, at Portland re- 
garding F. F. Taylor. of the Corvallis 
depot. Mr. Taylor on two occasions 
aided Prof. Mockmore in getting pa. 
senger reservat‘ons under difficult ci 
cumstances. “This second instance. 
concludes Prof. Mockmore. “guides 
me to write you a word of congratu- 
lation on the real service given the 
Southern Pacific System.” 


tt along 
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EMPLOYES’ TRAFFIC TIPS BRING BUSINESS 
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cure 910 of the 1415 points registered ger and freight, throughout the Sys: 
for the Arizona division during the < tem, If none is available a.tip should 
month. Addington secured tips that Official Score Board be sent in on an ‘ordinary piece of 
resulted in the routing of 18 carload —— ‘paper. Tip blanks are prepared to 
shipments and one léss carload ship- scab Total make the mailing of them easier for 
ment. Division to date the employe. Tips forwarded on plain 
FP. L. Haskins, Clerk, McMinnville, Portland ..... 8064 paper, however, count for just as much 
Ore. and J. H. Crum, Clerk, Sacra- Los Angeles...... 4647 in every way. ae 
mento, turned in tips resulting in ob- Tucson ......... » 1415 4152 Remember, every Southern Pacific 
taining valuable standing orders. | General Offices... 422 3873 employe is a potential salesman of the 
While Portland and Tucson divisions Coast: ‘+ 23 2309 |) company's one product—transportation. 
counted most heavily on the score || Western 178 1383 Every ‘employe does business with 
board this month, other showings are Sacramento 329 772 some store or is acquainted with some- 
excellent and indicate an unflagging in- Stockton .... 69 407 one who makes trips over railroads. 
terest in the business-getting campaign. [| San Joaquin. ee 319 A tip may result in another shipment 
Some of the divisions, which are largely Salt Lake.......-- 36 246 jf of freight or another passenger ticket, 
traffic bridges developing only a smail East Bay Electric. 46 120 The aggregate of these shipments and 
proportion of the business they handle, Shasta ......., vee 65 j/ tickets is what eventually pays the em- 
have been handicapped in their activity. ploye’s coal and the grocery bill. 


Their results, however, have been noted 
with interest. 
Tip blanks are to be had in every 


copy of the Bulletin or from the 
various traffic representatives, passen- 


Following is a list of recent business~ 
getting tips as reported by Mr. Luce 
and Mr. Fee: 


Above are a few Southern Pacific employes who have been active in boosting the score of their divisions in the business-getting 


campaign, 


Left oval, A. G. Kerby, Special Investigator, Freight Claim Department, San Francisco; right oval, Miss Ouida 


Wolfe, Los Angeles; top panel, J. E. McGill, temporary Car Distr‘butor, Roseburg, and Wayne Darling, Cashier, Deming, 
New Mexico; lower panel, Leland Carter, Bill Clerk, Redding, and Verne Belcher, Car Clerk, Coalinga. 


HILE the holiday. ‘season has 

W the tendency to distract  at- 

tention from other than rou- 
tine work, the days of Christmas and 
New Year appeared to have little ef- 
fect on the general progress of the 
Southern Pacific Employes Business- 
Getting campaign. 

The score continues to roll ahead. 
‘Tucson rose to third place, forcing the 
General Office into fourth place. New 
soutces of business are being tapped. 
Many employes who for years have not 
considered themselves responsible, in 
any way, for the development of busi- 
ness have suddenly come to the real- 
ization that increased traffic means a 
broader scope for their activities and 
more opportunities for their application. 
Moreover, the solicitation of freight 
and passenger business has been a 
liberal education for many. 

Railroads manufacture and sell trans- 
portation. Their revenues are derived 
from freight and passenger business. 
While the freight and passenger de- 
partments are especially charged with 
the development of this revenue, every 
employe should have as direct an in- 
terest in it as he or she has in his own 
immediate job. 7 

Study Stimulated 
Southern Pacific employes are con- 


stantly finding new ways for bringing 
in business. Development of various 


methods of interesting people in 
this company’s product has stimulated 
study of transportation from the view- 
point of the worker who is not con- 
nected with the traffic departments. 

One Southern Pacific employe, who 
prefers to remain anonymous, makes 
his lunch hour pay dividends in in- 
formation for himself, as well as rais- 
ing the competitive score of his division 
and increasing his company’s business. 

“I had a number of friends in busi- 
ness in the city where I live,” this man 
explained. “Moreover, I have traded 
with a number of firms and my family 
had traded with others before me. 
These firms have traffic. Starting with 
the firm whose manager I knew best, 
IT made a call one noon-time. 


Made Noon-time Cails 


“Instead of entering his office as a 
solicitor I went in as a customer—his 
guest. TI told him that I was interested 
in the traffic that his firm controlled 
and asked him how he handled it. He 
told me without questioning my right 
to inquire and I learned that -his firm 
received many LCL shipments from a 
manufacturing center in.the ‘east. that 
was routed by the traffic manager of 
other firms with no preference being 
expressed on this end. The manager 
promised me, after a fifteen minuté 
conversation, to specify Southern Pa- 
cific routing on all future shipments. 


“With this experience as an enter- 


‘ing wedge, I went after other business 


firms that I was familiar with. In 
some cases I found that they were al- 
teady routing their traffic by our lines. 
In a few cases I was asked questions 
that I found I could not answer. In 
these cases I returned to the office and 
acquainted myself with the answers 
and, incidentally, learned things about 
freight and passenger traffic I had 
never dreamed of. In nearly every in- 
stance where I talked to a responsible 
executive of a business house I was 
treated ‘with courtesy and, moreover, 
with interest. The fact that I was so- 
liciting “his business appeared ‘to inter- 
est the man as much as the business 
itself. More than frequently I secured 
results.” 

A. G. Kerby, in the freight claim de- 
partment of the general offices, was the 
bright star for the month in securing 
passenger tips. When he heard of 
anyone. thinking of,making a trip he 
could not understand..why Southern 
Pacific was not the ‘route chosen. .He 
lives in-a hotel where his field is rather 
wide but the fact that he actually so- 
licited many people points a method for 
every employe to secure more business. 


‘Leads in Points 


Albert Addington, -coiléctor at Phoe- 
nix, scored heavily for Tucson division 
with freight tips.:: He managed to se-. 


‘Hall, James, Master. Car-Repairer, Sacramento: .- 


Addington, Albert, Collector, Phoenix, Ariz... ccc cceeeeeee cesses ct eeneeeeeeeneeeenenes 18 carload shipments. 


1 tess carload shipment. 
Allen, Arthur W., Bay Shore Shops, San Francisco. 1 ticket from New York to California. 
Allison, W. E., Police Officer, Mojave, Calif. ticket to Cleveland, O. 
Anderson, W. D., Pension Engineer, Western Division, 


ticket ta Seattle. 

1 ticket to Chicago and return, 

1 ticket to New York, 

1 Less carload shipment, T-C. 

1 ticket to New York and return, 

1 carload shipment, T-C. 

: tickets to Jacksonville, Florida and return. 
: 

2 

3 


Oakland. 


Angelo J., River Steamers Dept., Oaklands. ...-....002 000s eueceeetcreeeceues 


Baldwin, F, D., Assistant Cashier, Eugene, Ore... 
Ballantine, J. K., Land Department, San Francisco. 
Barger, Gearge, Rate Clerk, Roseburg, Ore. :..--... 
Bell, C, A., Conductor, Les Angeles. 

Bentley, S. W., Cashier, Hillsboro, Or: 
Bishop, B. R., Operator, Stockton....... 
Brady, B. J., Demurrage Clerk, Sacramento. 


carload shipment, T-C. 
ticket to Kansas City and return, 
carload shipments, T-C. 
carload shipment, Local. 


Braun €., Assistant Chief Clerk, Superintendent’s Office, Sacramento........0..0cccs0ceceue -4 tickets to Chicago and reurn. 
‘e i ticket Colfax to Rochester, Minn. 
Brennan, Jack, Auditor ot Passenger Accounts Office. San Francisco. 1 ticket to New York and return. 
Bridges, L, A., Head Clerk, General Passenger Office, San Francisco 1 ticket to New York and return. 
Bruce C. A., Cashier, San Bernardino. 1 ticket to San Antonio. 
Brunken, A., Telegrapher, Grants Pass. 1 ticket to Toledo, Ia. 
i ticket to Mason City, Ia, 


tickets to New Yor 


Bryant, A, N., Clerk, General Passenger Office, Portland 
4 tickets to San Francisco and return. 
Catlow, Chas. E., Chief Revising Clerk, Portland, Ore......... 1 Less carload shipment, T-C. 
i i 
Chapman, H, B., Telegrapher, McMinnville. 1 
Christensen, N. E., Cashier, Junction City. 
Colman, Irving, Clerk, Freight Office, San Francisca 


Less carload shipments, local. 
ticket to Laredo, Tex. 
2 tickets to Weiser. Idaho, 
Furnished tip which resulted in several 1. c. J. ship- 
ments. 
toad shipments, local. 
ding routing orders. 
2 tickets irom Fairfield, Fa., to California and return. 
2 tickets to New York and return, 
-1 ticket to Billings, Mont, 
-1 Less carload shipment, T-C, 
v1 ticket to Chicago and ‘return, 
I ticket fo Boston and return. 
Standing routing order—average shipments, 5 car- 
joads monthly. 
ticket to San Francisco. 
ticket to New York, 
ticket to Washington, D. C. and return. 
carloads local. 
carload shipment, T-C. 
ticket to Galveston, 
ticket to Fiske, Sask, 
tickets to Little Rock and return. 
ticket to San Francisco, 
ticket to Northfeld, Vt. 
carload shipment, T-C. 
earload shipment, ‘Local. 
ticket New York to Stockton. 
ticket to St. Paul, 
ticket to Mason, City, Ia. 
ticket to New York and return. 
ticket to Norfolk, Va. 
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Crum, J. H., Counter Clerk, Sacramento 


Crites, Margaret, Superintendent’s Office Ogden 
Cunningham, B.F., QO. S. D. Clerk, Stockton 

Currigan, Burt B., Clerk, Superintendent's O: 
Darling, Wayne, Cashier, Deming, N. M. 


Davis, J. E., Conductor, Stockton 
Davies, S. _R.,” Cashier, ’ Riverside, 
Densmore, M.’H., Engineer, Los Ang: 
Deitch Joseph, Sienographer, D. P.O 
Dean, F., Car Foreman, Ashland. 
Dolan, W. L., Baggageman, Roseburg, 
Dooley J.T.’ Chiet Clerk, Albany Ore. 
Dufrane,'L."B., Clerk, Stockton. 
Earl, H. S., Operator, N. G. Office, Los Angeles. . 
Endicott, E, W., Revising Clerk, Grants Pass. . 
Englenart, H. L., Valuation Deparunent, San Francisca 

Ewen, R. M., Government Rate Clerk Auditor Freight Accouats, 


Fallin, Howard A,, Clerk, Grants Pass. Ore. 


Fassett, T, A. K., Head -Clerk,. General Passenger Office, San Franei; 
Fell, W. C,, Clerk, General Passenger Office, ‘San Francisco aon 
Flynn, R. Towerman, Clement Point, Les Angeles. 
Flook, F. L., Yardman, Los Angeles... 
Ford, Chas., Engineer, Los Angeles... 
Frawley, W. F., Car. Shops, Sacramento. . + 
Erench, J, J., Machinist, Kiamath Falls. . 

Frost, Dan Clerk to Assistant Master Mechanic, West Oakland, Calif, 


Garland, G.-T., Freight Claim Department, San Francisco. 
Girard, E..J., Acct, Clerk, ‘Superintendent’s Office, Portlan 
Golden, J. W., Pensioned ‘Conductor, Los Angeles. 


Hackett, ‘Mrs., Information ‘Bureau, Oakland Pier 


be es ee 


San Francisco 


tickets 'to New Orleans and return, 
ticket to New York and return, 
ticket to Denver and return, 


ticket to Stillwater, Okla. 

I ticket from Toledo, Ohio, to Los Angeles and 
return, 

1 ticket Washington, D. C. to Taeson, 


MRED DLE LL 


Halstead, Mr., Car Shops, ‘Oakland..3...,.....-5 naiees tee 
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tickets Lathrop, Ma., to Colton and return, 

ticket from Denver to San Francisco. 

standing routing orders. S. 

ticket Roseburg to Kansas -City. 

carload shipments, T-C. 

tickets to Los Angeles and return, 

ticket to the East, 

ticket to Atlanta, Ga., and return, 

icket from Mason, Ia., to Los Angeles. 

ket to New York, 

ticket from New York to San Francisco and re- 
turn. 

ticket to Los Angeles and return. 

ticket to Portland and return. 

ticket to Los Angeles and return, 

carload shipment, local. 

1 standing routing order. 

1 ticket Engene to San Francisco 


..-C/L milk cans from St. Paul, Minn. 
+ ticket to Kelso and return, 

ticket to Seattle and return. 

tickets to Cleveland, 

ticket to Pittsburgh, Pa., and return. 


Ham, W. H., Mechanical Department, Colton. 
Hamilton, L, B., Clerk, Freight Office, San Francisco 
Haskins PF. L., Clerk, McMinnville, Ore... 

Havens, T. G., Sec. Foreman 34, Green, Ore. 
Havens, T. G., Foreman, Section 34, Green, Or 


MLL Rb 


an Fran 


Herrman, W. J.. Motive Power Dept., San, Francisco. . ¢ 
Hodges, Elton 5., Miscellaneous Accts, Office, San Francisco 
Houghton, Mrs. ¥. £., Cashier, gene, Ore. 


TMumphreys, Roy A., Cashier, Springfield 


Chief Clerk, Freight Department, Sth & Kirkham Sts 
Fr. Car Clerk, Junction City 


Jacobus, C. E. Oakland... 


dager, Jacob, 


Johnson, HL W. 
Kaferg, Geo. 


Accountant, Auditor’s Office, San Fraucisco 
eighmaster, Los Angeles... 


Keller, M.. Miss, Stationery Store, West Oakland ticket to New York and return. 

Kennedy, L., Brakeman, Portland Division ticket to Chicago, 

Kennedy J Pass, Yard, West Oakland ticket Philadelphia to Oaktand, 

Kerby, A. G.. Freight Claim Department, § 6 tickets to New York and return. 
tickets to Los Angeles and return, 
tickets to Portland and return. 
tickets ta Fresno. 

Knox. J, ¥., Operator, Cottage Grove ticket to Concord, N. H. and return, 

Ladeau, Pass. Bureau, San Francisco tickets to Chicago. 


Lightbody, §.°R.. East Bay Electric Lines, Oakland: ticket to New York and return, 


ickets to Boston, 

ickets to Truckee and return, 
ickets to New York and return. 
ticket to Los Angeles. 

tickets to New York, 

ticket to Omaha and return. 

ticket to Los Angeles. 

tickets to Los Angeles and return, 
tickets to Los Angeles. 

tickets to New York and return, 
tickets to Lockhaven, Pa. 

ticket to El Paso. 

2 ticket East. 

.-15 tickets to Bakersfield and return. 
t ticket to San Francisco and return, 


1 ticket to Los Angeles and return, 
1 ticket to New York and return, 
«+1 ticket to New York and return. 


Machado, Geo,, Iuterline Billing Clerk, San Jose.. 
Mote, J. ¥., Chief Clerk, Dining Car Accts.,"San Francisco 


Matthies, L., Timekeeper, Stockton Division, Stockton. 
Mayrisch, L., Southern Pacific Co. Oakland Pier. 
MeRrayet, J E.. Clerk, Stockton. - oe 

McClelland. Geo. L., Switchman, Brooklyn Yards, Broci 
MeDonald, J, Freight Office 4th '& King Sts., San’ Franc 


MeCiuire. C. J., Office of General Storekeeper, San Franci 
Mckellar, L. D., Telegrapher, Port ivisi 
McLaren, 11., East Bay Electric Div 
Merino, Joe, Engineer, Steamer Dept. 
Moissan, C, Conductor, East Bay Electric Div 


blibenbGbblenns GR Hwebhlb Lie. 


Morgan, A. H., Machinist, Sacramento. . aire t. 
A,, Chief Clerk, Car Record Bureau, San Fr, 
Ticket Collector, San Francisco Ferry 


Neeley, D. AL. Al i Dispatcher, Sacramento 1 ticket to Birmingham, Ala, and return. 
Noffsinger, ‘ Merk to Ge Manager, 2% tickets to Crowley,’ La, 
O'Brien, sion, Tucson ticket Oakland to Pittsburgh, Pa. 


carload shipment—-Sunset Route 
ticket to Los Angeles and return, 
ticket to Los Angeles. 

ticket to Boston and return, 


tickets to New York. 

ticket to Hornell, N.Y. 

carload_ shipments, T-C, 

ticket Cleveland to, California. 

ticket to Lincoln, Neh., via El Paso. 


icket Clerk, Roseburg, Or 
Conductor, Western Division, Oakiand 
sst. Engineer, Portland 
Timekeeper, San Jose. 


R 
O'Neill, 
Ott 


Conductor, Coast Divisi 
Pullman Company, 

Petterson, Car Distributor, Roseburg, Or 
Pewtress, H. G.. 30 Post Street, San Franciseo. . 
Pomeroy, H. G., Clerk, Portland. 


He iy ‘ile Clerk, Stockton. 
M., Conductor, Portland Division. Portland. . 
‘Trainmaster, Sparks... . a 
Risdon, W. €.. Conductor, Sacramento Division. . 


ticket to Minneapolis. 

ticket to Chicago. 

ticket Sacramento to Marion. Ohio, aud return. 
ticket Dunnigan, Calif. to Kipling, Sask. 


Regeser, 
Renfro 


Ys tickets Berkeley to Kansas City. 
ticket to Nebraska. 


ticket to Albany, N.Y. 
ticket to Chicago 
ticket to San Francisco and return. 
ticket to New York. 

ticket to Nogales, 
ticket to Boston and return, 

ticket Pittsburgh to Los Angeles. 

tickets to Washington, TD. C. and return, 

tickets Lewiston, HL, to Los Angeles and return. 
ticket to Chicago and return. 


Sicovich, N. 1.. Fireman, Coast Division, 
L. M. Shaw, Auditor of Freight Accounts 


perintendent's Office, 
Oakland 
A. Baggage Dept. Los Angel 
Auditar of Passenger Accounts. San neisco. , 
‘at Operator and Clerk, San Fernando. 

legrapher, McMinnville Ps zs 

Telegrapher, Colton 
Auditor of Freight J 


Spencer, W 
Spooner, 1, 
Spragins ‘M. 
Stevenson, J. 


ticket 10 Ios Angeles, 
tickets to San Francisco. 
tickets to Los Angeles, 


Stewart, CG. Engineer, Stockton... . 
Stone, FL N,, Passenger Brakeman, Ogden..... 
Swenson, Alfred, Th. & TB. Foreman, Ogden 


Tr W.. Phone and Demurrage Clerk, 
Baggageman, Merce: Seis 
Traynor, Wm. H. & BO Painter, Los Augeles. 
Turnbow, Rert, Scetion Foreman, San Miguel 
Tyler, El A.. Chief Clerk, Roseburg. Ore, 


Van Haren, G. H.. ‘Telegrapher Atbany 
Vawter, Robert A, Clerk. Accounting Dept. Los Angele 


fe, S. B., Section Foreman, Sheridan, Ore........, 
» ALG. Brakeman, Western’ Division, Oakland Pier, 
Conimigsary Dept, Los Angele: 

» Rate: Clerk, General Passenger Office, San Franci 
Warehouseman, Woodland 
Conductor, Western Division. : 
Telegrapher avd Clerk, Pacific Grove,-.... 
Wilson, T. B.. Clerk, General Passenger Office, San Francisca 
Winter H. PL) Freight Office, 4th & King Streets, San Francisco. 
Woodcock, C. L., Superintendent, Phoenix, Ariz 


carload shipments, T-C. _, 

ticket to ‘Los Angeles and ‘return, 

tickets ta St. Louis, 

2% tickets Morrostown, Tenn., ‘to Los Angelés. 
carload shipment, .‘T-C. 


yney, 
MONS, 
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ticket to ‘Trinidad, ‘Colo., ‘and: return: 
tickets’ Fairfield, Neb. to Los’ Angeles. ” 


ticket to Compton, -Cal, 
ticket to ‘Dailas. é 

ticket to New. York and réturn. 
ticket to Seattle and return, 
ticket to Ypsilanti, Mich, | 
tickets ‘to Portland and ‘return. 
ticket 10 New York and return. 
tickets to “Boston .and -return, 
ticket to New. Orleans, 

earioad shipment. 


x 

Warner, Mis 
Warren, J 
Weavi 


bs 
Wilson, 1. 
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k,, Canada. 
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BROWNING, .CHIEF CHEMIST 
OF §$. P., IS CALLED 


Charles Browning, Jr., Chief Chem- 
ist of the Southern Pacific .in_ direct 


charge of the Laboratory Depart-. 


ment at Sacramento Shops, passed 
away January 13, 1923, at Colfax 
after an illness of six wecks, 


Mr. Browning was a graduate of 
Cornell University and had been in 
the service of the Southern Pa- 
cific since 1887. He had a varied 
railroad career, serving as fireman 
and engineer for a number of years 
before entering the Test Depart- 
ment under H. Stillman, Engineer 
of Tests, in which department he 
remained until his death. He wa 
well known over the entire Pacific 
System, due to the test work he 
conducted and was particularly noted 
for his painstaking and thorough 
work 

The inventive genius of Mr. 
Krowning was shown in many ways 
while conducting tests as well as 
along various other lines. He 
patented a wheel gauging machine 
to detect weak or cracked flanges in 
made-up trains and also a viscosi- 
meter for determining the viscosity 
of oils. Both devices were original 
ideas and the last mentioned elim- 
inated many of the undesirable fea- 
tures from the trade instruments. 

He was kind and considerate and 
the many who knew him will join in 
saying they have lost a true friend. 

George L. Baxter, who has been 
associated with Mr. Browning 
assistant for a number of years, is 
acting Chief Chemist. 


SHOOT LINE 300 FEET TO 
KEEP UP WIRE SERVICE 


If you had to get a telegraph wire 
across a river 300 feet wide, which 
you could not cross in a boat on ac- 
count of the rushing current, how 
would you do it? 

This was a problem met and solved 
by ‘the Company’s telegraph depart- 
ment during the recent storm in 
Oregon. It is indicative of the variety 
of problems encountered in operating 
a railroad under all sorts of conditions. 

During the storm the Company’s 
wires over the Santiam river, which 
was in flood, went down at a point near 
Jefferson. It was necessary to get an- 
other line across, and quickly. This is 
the way it was done, 


The shot was removed from a shot- 
gun shell, and a wooden arrow, to 
which several feet-of carpenter’s twine 
was attached, was- placed in the barrel 
of the shotgun. and seated on: the 
charge. The twine was carefully placed 
in-a’box so that.it would slip out easily 
and not retard the flight of the arrow. 
The-gun was fired and the arrow was 


shot: 300 feet. across the river. The 


twine was ‘then attached to a fine wire, 
which was drawn over and this in turn 
was used to draw the telegraph wire 
across,» 


Having 
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‘SETS A NEW STYLEIN MULEDOM 


Jerry, who furnishes mule-power for the Store Department at West Oakland, has 
his own idea about styles and refuses to work without his overalls. Katherine 
Crowley, of the Store Department, is at the helm. 


ERRY, the mule that wears pants! 
“The latest thing” in mule wear- 
ing apparel emanates from the 

Southern Pacific Company’s West 

Oakland Yards and Jerry, railroad 

mule par-excellence, is the arbiter of 

quadruped fashions. 

Jerry, the motive power for a lowly 
dump cart, is used to handle odd 
jobs about the railroad yard. How- 
ever, notwithstanding ‘his humble 
vocation, Jerry represents the es- 
setice of muledom aristocracy. He 
has -been employed by the Southern 
Pacific Company for the past 15 
years. Being of royal lineage and 
having .a nervous disposition, Jerry 
was bothered by flies biting his front 
legs. In fact, it is said, that he 
wouldn't work until an employe de- 
vised a pair of mule-trousers to eman- 
cipate him from his arch enemy the 
pestiferous horse-fly. The pants served 
the purpase so well and brought such 
relief to Jerry that he refused to work 
without them. So now Jerry may 
be-seen any day in the Southern Pa- 
cific yards at West Oakland going 
about his daily chores rigged up in 
all his mulish splendor. 

Jerry, through his long association 
with the Southern Pacific Company, is 
imbued with Safety First principles, 
It'is said ‘that when Jerry comes to 


read your Bulletin—Pass 


a } crossing, he looks in both di- 
rections before proceeding. 

For many years Jerry worked with 
his old. partner, Tom, who was re- 
cently pensioned by the Southern 
Pacific Company and sent to a ranch 
to spend his declining equine days in 
comfort. 

And too, Jerry has his. own ideas 
about the amount of effort he should 
be called upon to expend in bis daily 
duties. He keeps his head turned 
toward the cart with an observing eye. 
When he thinks the load is just about 
right, off he walks and there’s no 
bringing him back either, 

It is said that Jerry has often in- 
dicated his desire for pants on his 
hind legs but no ona could be found 
venturesome enough to attempt to 
put them on him. 


Explained 


Rastus (to shiftless friend) —"I hearn 
tell you is gwine to pay me dat dollah 
you owes me. Is you?” 

Friend — (ingratiatingly)—“J ain't 
saying I ain't.” 

Rastus (severely)—I ain’t ask you is 
you ain’t; 1 ask you ain't you is.”"— 
Exchange. 


it along 
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S. P. OPERATING MEN SCHOOLED IN SAFETY 


By WM. NICHOLS, Chairman Board of Examiners 


The Southern Pacific’s examination car is a model in its com fortable furnishings and medern equipment. Above is shown a 
class in session at West Oakland and two of the miniature devices used in instruction work. 


cy in train operation, particularly 

in regard to the promotion of 
safety, is in a large measure due to 
the intensive program of instruction 
carried on among the employes on the 
Pacific System by the Board of Ex- 
aminers. 

To a great many employes the cx- 
istence of an examination car is un- 
known, but to at least the 15,000 em- 
ployes over the System connected 
with train operation the presence of 
such an institution is a tact well 
borne in mind. for at frequent periods 
they must appear for examination 
testing their knowledge of block sig- 
nals, train orders and other rules and 
practices bearing on the safe and ef- 
ficient operation of trains. 

Prior to 1904. when the first Exam- 
ination Board was created, cach of the 
ten divisions of the Pacific System 
used its own rulings and interpreta- 
tions of train rules and train or- 
ders. There were about as many dif- 
ferent interpretations as heads of de- 
partments (including each Train Dis- 
patcher’s) on cach. division. Com- 


S OUTHERN PACIFIC'S cfficien- 


mendable actions on one division 
would sometimes be considered dis- 
chargeable offenses on others, In 
fact, nearly every employe had a book 
of rules of his own liking, the result 
of which is always confusion. Con- 
fusion of train rules and train or- 
ders always develops serious trouble 
sooner of later. 

The conditions prior to 1904 are in 
great contrast to those of the present 
day. In comparing the present condi- 
tions with those of the past the greatly 
increased train movement must be con- 
sidered. 

Value in Safety Work 


As to the value of a systematic 
study and uniform understanding of 
rules it is only necessary to point to 
our record of safety on the Pacific 
System today, and give the uniform 
study, examination and application of 
rules, which was brought about by the 
Board of Examiners, its just portion 
of the credit for the present safe train 
operation, 

The first examination car’ consisted 
of an old single window coach with a 


concave ceiling, the vintage of about 
1869, according to our good old 
friend, Henry Englebright of West 
Oakland. The seats were removed, a 
rough board platform about six inches 
high built in one end as a rostrum. 
The furniture consisted of four old 
style bar room chairs. The seats for 
the men were collapsible wooden 
chairs. The equipment for examina- 
tion consisted only of the book of 
rules. Accommodations for the mem- 
bers of the Board, when hotel ac- 
commodations could not be had, were 
the seats of the .car. At Oreana, 
Nevada, they slept in dug-outs, and at 
Mound House, Nevada .on the counter 
and seats. Th’s car was improved by 
placing a tongue and grooved ceiling 
board partition in one ‘end and a 
common board. counter a few feet in 
front of it. The examination car and 
its equipment has been developed to 
its present-high standard as shown in 
the pictures accompanying this article. 
It speaks for itself. and without apol- 
ogies to any other -raifroad in -the 
United States. 


It requires approximately two years 
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to cover the entire Pacific System, 
comprising 7,110 milcs of railroad. 
Nearly 15,000 employes, consisting of 
Dispatchers, Conductors, Eng/neers, 
Brakemen, Firemen, ‘elegraphers, 
Hostlers, and Yardmen are examined 
on-each round trip. Considering the 
number of trips over the System and 
counting each employe examined as 
one examination, there have been over 
100,000 examinations made, Those in 
the service forty years are required to 
attend the same as those of only 
forty minutes’ service. 

In addition to these examinations all 
train orders used for a period of time 
on each division are checked to ascer- 
tain if issued properly. Train order 
books, clearance cards and checks of 
train register are also checked. The 
form used in placing train orders in 
the train order book is uniform on all 
divisions. The understanding of rules 
is uniform, making it possible to 
transfer any number of employes from 
one division to another, even though 
two thousand miles apart, when busi- 
ness is dull on one division and men 
are needed on another. With an un- 
derstanding of the special instructions 
of the division, they are ready for 
duty anywhere and any time. 


Requirements Must Be Met 


The examinations are conducted or- 
ally and a mixed class of thirty em- 
ployes may be accommodated at each 
session. The car stops at all points 
where train and engine crews tie up. 
It requires six to seven hours to com- 
plete one examination, which is di- 
vided into two sessions, one known as 
the Block Signal Examination and 
the other as the Train Order Exam- 
ination, Jf an employe does not come 
up to the standard requirement he is 
notified to study the rules and return 
for a re-examination. The number of 
times he may he recalled before being 
disqualified, if such act’on becomes 
necessary. denends unon the judgment 
of the Board. The Board considers 
that the best results are obtained by 
educating those already in the service 
rather than take new or raw material 
and educate from the beginning. Ti 
has been demonstrated a number of 
times that our poorest men are better 
than those we get from foreign lines 
where little ar no attention is given 
to the education of employes on the 
rules. The worst class of men we 
have to contend with are those that 
tell us they are so busy they haven’: 
had time to read their Book of Rules 
and those who use that “old boomer” 
excuse, “If you work according to 
the Book of Rules you will tie up the 
railroad”. Such men get the maxi- 
mum of attention from examiners. 
_The “once over” system of examina- 
tion .is a thing of the past. How- 
ever, the Board of Examiners never 
lose sight of the fact that they are 
conducting an educational institution 
and not “a run them off the job” 
factory. 

“In some one thing cach man is my 
master, and in that J shall be his pupil” 


Having 
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Fewer “Bad Order” Cars 
During Last Half Year 


N the six months period 

from June 30, 1922, or just 
before the start of the railroad 
})} shopmen’s strike, until January 
1 1, 1923, the Southern Pacific 
Company has reduced the num- 
ber of freight cars’ undergoing 
repairs or awaiting repairs from 
5.5 per cent of the freight cars 
on its lines to 4.9 per cent. The 
i| number of bad order cars on 
| June 30, 1922, was 2486 and on 
| January 1, 1923, was 1967, a re- 
duction of 519 cars. 

The Southern Pacific has 
| worked consistently to keep 
| down the number of bad order 
| cats. The figures show that the 
| Company, despite unusual dif- 
| ficulties, has been successful in 
utilizing its equipment with high 
efficiency for the benefit of the 
shipping public. 


t 
i 
i Another indication of the Com- 
i 


pany’s efforts to increase its car 
supply is given in figures on car- 
loading just compiled, showing 
that for the month of November, 
when the demand for cars was 
at its peak, the average Joad per 
car was 28.4 tons, the heaviest 

| average Joading in the history 

; of the Company. The best || 
| previous record was 28.3 tons [| 
Hl 

i 

| 


made in October, 1922. Hi 

The average load for Novem- 
ber, 1921, was 27.4 tons and the 
heavier loading secured by the 
Company in November of fast ~ 
year, with the co-operation of || 
the shippers, in comparison |: 
with loading during the same 
month of 1921, increased the 
number of cars available for 
loading by 942. 


FILMS SAFETY PICTURE 

Loyal Himes, motion picture oper- 
ator in the Duplicating Bureau of the 
Southern Pacific at San Francisco, 
has just recently completed filming of 
an interesting four reel photo-drama 
demonstrating the importance of saf- 
ety among workers. The picture was 
produced by several of the large Cal- 
Yornia oil companies and Mr. Himes 
was loaned by the Southern Pacific 
for this important work. 


He'll Get Ahead 

A want ad for an office boy brought 
many applicants. One little fellow 
gave the young lady at the informa- 
tion desk a scribbled note for imme- 
diate delivery to the boss, which when 
opened read: “I’m the last kid in the 
line. Dont do anything until you see 
me.” He got the job. He used his 
head.— Exchange. 
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WM. PHELPS AGAIN HONORED 
BY FELLOW ENGINEERS 


Wm. H. Phelps, 
Assistant Division 
Engineer of the 
Coast Division, 
Southern Pacific 
Company, has 
been elected to fill 
the office of Di- 
rector by the San 
Francisco Chapter 
of the American 
Association of 
Engineers. 

Mr. Pheips re- 
ecived his cngin- 
ecring training at McGill University, 
Montreal, Canada. He has taken an 
active interest in technical engineering 
circles in San. Francisco and in recogni- 
tion of his good work has been chosen 
for the third time by the local chapter 
to fill an important office. He is 2 
member of the San Francisco Engin- 
eering Council, the local organization 
representing cight National Engineer- 
ing Societies, and the San Francisco 
Engineers Club. 

In 1921 he was clected First Vice- 
President of the San Francisco Chap- 
ter and honored by the appointment of 
the National Board of Directors to 
membership in the National Railroad 
Council. 

He filled the office of President of 
the San Francisco Chapter in 1922 and 
aS past president was again selected 
recently for an office on the Board of 
Directors. 


Wm. H. Phelps 


NEW OFFICES COMPLETED AT 
SANTA BARBARA, CAL. 


District Freight and Passenger 
Agent R. J. Smith and his force at 
Santa Barbara haye just moved into 
handsome new offices in the recently 
constructed Carrillo building in that 
city. The building is of Mission arch- 
itecture and the Southern Pacific offi- 
ces cecupy 1144 square feet of floor 
space on the ground floor. The floor 
is of tile, and the counters and furni- 
ture are of light oak finish. The offi- 
ees are located at the corner of State 
and Carrillo streets. Mr. Smith for- 
merly had his offices on the_ second 
floor of the Bothin building. The new 


. offices are larger and are more con- 


veniently located for the public. 

New city offices will also be opened 
by the Southern Pacific in February 
at Hollywood. 

With the opening of the new city of- 
fice of the Southern Pacific at Santa 
Barbara some changes in positions 
have been announced by F. S. McGin- 
nis, General Passenger Agent at Los 
Angeles. Officers and employes now 
on duty there are as follows: 

R. J. Smith, District Freight and 
Passenger Agent; Harry Hanson, 
Traveling Freight Agent; Byron Abra- 
ham, City Ticket Agent; Thorne Free, 
Traveling Passenger Agent; Julius S. 
Johnson, Assistant City Ticket Agent; 
Joseph Mullinix, Stenographer-Clerk; 
R, S. Cawker, Junior Clerk. 


ft along 
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| Once Monarch: Of Western ‘Rail 1 | 


The old locomotive “Conness” is shown above crossing the early American River 
trestle on its maiden trip March 16, 1865. ‘The volunteers shown on the tender 
rode back into Sacramento full ef praise for the first performance of the new 
“railroad giant.” An embankment has replaced most of this trestle. 


the old Central Pacific locomo- 

tives and one which was among 
the last of the famous old “iron 
horses” to be taken out of active 
service on the lines of the Southern 
Pacific, is the “Conness,” named in 
honor of Senator John Conness of 
California. 

This locomotive is familiarly known 
to all Southern Pacific old timers who 
were on the job when the Pacific end 
et the first trans-continertat railroad 
was being pushed’ eastward toward 
Ogden and who afterwards watched 
the plucky little engine struggle to 
hold a place on the roster of activ- 
ity vntit it was finally scrapped on 
June 30, 1908, after over 43° years 
af service, 

Built by the Mason Lacomotive 
Works. Mass., in 1864 the engine w 
shipped around Cape Horn in a sail- 
ing vessel and arrived at Sacramento 
late in that year. “When assembted,” 
said the Sacramento Union of Nov. 
29, 1864, “this locomotive will be con- 
siderably larger than the ‘Pacific’ 
which is the largest one now running 
on the Coast.” 

The trail trip, made on March 16, 
1865, was a notable event as shown 
by the above picture which was tak- 
en ata point between the American 
River bridge and arcade on the trestle 
in service there years ago. There is 
only a short trestle there now, a long 
embankment having taken the place 
of the former long trestle. 

The Sacramento Union of March 
17, 1865, said: “The new locomotive 
of the Pacific Railroad Co., the ‘John 
Conness, made her trial trip yester- 
day, having been put together and 
handsomely painted and finished up 


Orr of the most interesting of 


at the work shop of the Company, 
Steam was gotten up aid she came 
down the track to 4th and Eye 
Streets. 

“From this point, with about twen- 
ty-five voluntcer passengers piled on 
the tender, she ran out on the road 
about eight miles to Arcade creek, 
and after several stoppages at differ- 
ent points, returned to the . All 
of the machinery of the engine worked 
well, 

“The ‘Conness’ is by far the heav- 
jest and most powerful locomotive on 
this Coast, exceeding the ‘Atlantic’ 


in propelling power by about fifty 


per cent. She is designed for draw- 
ing freight up the heaviest grade of 
the road which is 105 feet to the: mile. 
Over this portion of the road it is 
calculated that the ‘Atlantic’—the 
strongest engine heretofore in use on 
the road—can draw 12 loaded cars 
up this grade, and the ‘Conness’ 18. 
This engine will draw on_a level track 
1,588 tons, and on a grade of 105 
feet to the mile, 319 tons.” 

From this date the old locomotive 
was used in every branch of service 
and at the time of its retirement in 
1908 was in use on the Western Di- 
vision’ hauling work trains. Accord 
ing to D. LL. Jostyn, Sacramento 
Shops, the number was changed to 
C. P. 1509 in 1891 and to C. P, 2000 
uuclassed in 1900 or 1901. 

P. Sheedy, Superintendent Motive 
Power Southern District of the South- 
ern Pacific in recalling the old loco- 
motive says: “I found the engine haul- 
ing freight trains over the Sierra Ne- 
vada mountains in August .1868, and 
it was at that time classed as heavy 
power, too heavy, in fact, to. be .con- 
sidered safe for passenger. service, 


The engine, however, was ‘used ‘to 
handle passenger trains later on, -dis- 
placing a class of-eight wheel engines 
at that time equipped with cylinders 
of dimensions 16x24 inches. z 
“The dimensions of the ‘Conness’ 
were as follows: Cylinders, 17x24 


_inches; drivers, 48 inches in diame- 


ter; weight on drivers, 49,000 pounds: 
total weight of locomotive, 70,500 
pounds.” 


ELECTRIC BULBS AND DRY 
CELLS ARE BIG BILL 


A single electric light bulb represents 
in itself relatively smalf value but when 
the amount of money expended an- 
nually by the Southern Pacific for inet 
this small item is considered the fig- 
ure causes some reflection, The same 
may be said of dry cells. For these 
two articles a total of $56,115.13 was 
spent during one year, according to 
A. SS. McKelligon, General Store- 
keeper. 

In line with its extensive program of 
economy, the Store Department is 
making every effort to effect a reduc- 
tion in this figure and officials and em- 
ployes of the company. are being re- 
minded of the importance of getting 
full utility out of every electric bulb 
and dry cell; to guard against their 
abuse; and to see that lamps of differ- 
ent voltages are used in accordance 
with instructions. There is no need of 
using a large lamp in a small hallway 
or small room, which is a common 
misuse that Mr, McKelligon is call- 
ing attention to. 

Supply trains on their regular trips 
gather up used electric batteries and 
exchange them for new ones after test 
shows that the batteries have had full 
utility. 

“By everyone giving a little thought 
to these articles,” says Mr. McKelli- 
gon, “greater cconomy will follow. 
Let’s reduce this bill.” 

The following list of articles and 
their value shows their importance on 
the annual expense Dill: 

Coach 


Bulbs 


5,520 Ea. $ 8,263.37 
Iecunenve Cab, 9,975,00 
Dry Batteries or Gat, 38,395 13726) 
No. 18 Extension Cord, 80,000 7.60 
Cells for Flashlights, 670 a 13008 
62 W. 120 V_ Carbon Ru'bs, (for 

extension lights), 22,09 Ea....... 2,846.80 
Other Electric bulbs, 10 to 100 

watt Mazda, 56,000 Ev 21,340.00 

TOTAL .. + +$ 56,115.13 


SALT LAKE TRANSFERS 


On account of the leave of absence 
granted O..M. Barlow, two’-important 
temporary transfers in positions have 
been’ made ‘on the Salt Lake Division. 
H. L. Archbold bas been appointed 
Trainmaster-Roadmaster ..at- . Susan- 
ville relieving ..Mr. Barlow. .L. -E. 
Peterson will take care of the. duties 
of Assistant Division Engineer during 
the absence. of .Mr....Archbold ..from 
that’ office. 5 
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FIRST. PULLMAN -CONDUCTOR 
PIONEER’ RAILROADER 


“The first Pullman conductor is dead. 
Jonathan -L.-Barnes, who :passed ‘his 
Jast years of a busy railroading career 
at Chanute, Kansas, -as general agent 
for the Santa . Fe, -died .at ‘his ‘home 
thereon ‘Thanksgiving day. “He was 
87 years old and had heen in his office 
daily until several days“before his fatal 
iliness. ; 

Mr, Barnes had been railroading for 
sixty-five years and was probably the 
oldest railroad man in the United States 
in point of service. 

When 22 years old he read in a Chi- 
cago paper that Mr. Pullman was build- 
ing a sleeping car. He immediately 
applied for the position of conductor, 
was accepted, and on the night of Sep- 
tember 1, 1859, went out of Blooming- 
ton, III, on the first Pullman car to be 
placed in operation. 

“T had to compel the passengers to 
take off their boots before they got 
into their berths.” Mr. Barnes recently 
said in recalling this notable trip. 
They wanted to keep them on—seemed 
afraid to take them off. wore no 
uniform and was in citizen’s clothes. 
I had a badge, but that was all. The 
pay was $4 round trip, or $2 a night. 
The three cash passengers, men, were 
from Bloomington. “ There was no 
crowd at the station, and the car, 
lighted by candles, moved away in sali- 
tary grandeur if such it might be 
called. 


“The first month’s business was poor. 
People had been in the habit of sitting 
up all night in the straight-back seats, 
and they did not think much of going 
to bed while, traveling. After T had 
made a few trips it was decided that 
it did not pay to employ a Pullman 
conductor and the car was placed in 
charge of the train conductor. So I 
was out of a job until business picked 
up. 


ELECTRIC DIVISION .AGENTS 
AGAIN HEAD MERIT ROLL 


East Bay Electric Division Agents 
are again at the head of the Roll of 
Merit with .a perfect score, according 
to announcement made by E. Hick- 
man, Anditor Miscellaneous Accounts, 
covering the accuracy of reports made 
on Agents’ Monthly Accounts Current. 

On last month’s report Agents of 
this Division tied with Stockton: Divi- 
sion Agents with 100 per cent average. 
Miscellaneous, Sacramento and Wes- 
ern D: ion Agents continue well up 
in the..list with good averages, Fol- 
lowing is the standing just announced: 


Division Correctly Per 
: » Rendered Cent 
4 4 1 


Bay, Electri 0 
iscellaneous 56 94.9 
cramento . 230 O48 

Western 88 94.6 
Tueson 38 92.7 
Los Angeles + 99 99.8 
Stockton 44 BOS 
Traffic... 35 87.5 
San Joaquin. ,. 67 87 

Portland Dis. 2, a0 85.1 
Portland Dis, 1. 79 84.9 
Coast 72 84.5 
Shasta ‘29 80.6 
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| Brake Beam Bubbles 


By WINDJAMMER 


AID ‘the ‘Road: Foreman -of -En- 
S gines to. Bill. Jones when~ che 

stalked )-to-him a few° . minutes 
and -learned ‘how very little thonght 
Bill had given to this all-important 
feature of properly releasing the en- 
gine brake—“Did you ever, while run- 
ting a pusher engine in helper service, 
have a case where, with the brake pipe 
cut-out cock under the brake valve 
closed and both brake valv no run- 
ning position, the engineman on the 
head engine could or did not release 
the brake on your engine?” 

“Yes, sure,” said Bill; “that happens 
half the time.” 

“Well,” asked the R. F., 
you do?” 

“Me? Why, I release them with the 
little brake valve,” promptly replied 
Bill. 

“And do you ever have them creep 
on after you ‘get started, say five to 
twenty minutes later?” 

“Sure,” said Bill, “and I keeps 
kicking them down with the little 
valve and sometimes I tie it around 
in full release position if I can find a 
piece of string or wire. That’s one 
of the things I don't like about run- 
ning a pusher.” 

“Now, Bill)" said the R. F.. “let 
me give you just one tip in as few 
words as possible. Try and get this 
much fixed in your mind. With the 
‘ET’ equipment, both brake valves in 
running position, the driver brakes 
will not release (engine properly 
piped, and most of them are), the dis- 
tributing valve is on lan and the only 
sure cure is to get it off lap by going 


“Sehat, do 


: Passing the Buck HT 


HE greatest mistake a man |; 

T can make in this railroad 
game is to “pass the buck,” 

or, in other words, to-try and 
squirm out. uy 
When a man makes a mistake || 
or uses poor judgment, why not |; 
spike the guns by acknowledg- |} 
ing the error and profiting by the | 
i 


Endless interviews and corres- 


| 

‘ i 

lesson ‘n future. i 
i 


H 
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Hl 
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| pondence cotld be avoided by 

H confessing judgment wher. at || 

| fault, In present days of rail- | 
roading mistakes cannot he 
covered up and a man’s sins will 
find him out by the time the 

| “post mortem” is over, Nothing |: 
hurts a man's prestige so much 
as to have to back up.’ Get a 
reputation for telling the truth, 
and sleep nights. 


C. E. NORTON, | 
First Chief Train Dispatcher, | 
Oakland Pier, |; 
i 
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“CHEROKEE’S” ‘FINE SHOWING 
IN FREIGHT HANDLING 


With. the “filing of -reports ‘at ‘the 
close of the year a number .of excel- 
lent records showing efficiency ‘n the 
careful handling of freight have been 
brought to light. One of the most‘ in- 
teresting examples of this efficiency on 
the part of Southern Pacific emploves 
is furnished in the report of G, C, Wil- 
liams, Assistant Superintendent, Sac- 
ramento River Steamers, covering 
shipments on the Steamer. ‘'Cherokee” 
for a perod-of about two months dur- 
ing the recent fruit scason. 

From river points to Sacramento 
the steamer handled 115,000 packages 
of fruit. From Sacramento to River 
points, and also to Port Costa and San 
Francisco, handled 154,000 packages of 
shook, paper, nails, baskets, empty 
boxes, hops, canned goods, and beans 
and, with the exception of. one small 
crate-lost overboard, no shortage was 
filed against the steamer. 

During this. period a crew of 
eighteen was employed. Something 
over 500 landings were made which 
required handling of the gangplank 
over 1,000 times, yet there was no ac- 
cident of any kind to cither the crew 
or the steamer. 

This is a record very seldom ac- 
complished according to Mr. Williams, 
especially when the river was at its 
lowest stage. 


to release with the automatic brake 
valve but just for a second only and 
right back to running position. This 
will nine times out of ten release the 
driver brakes so they will not creep 
back on again.” 

“Well,” said Bill, “L suppose 1 have 
been handling this thing wrong all of 
these years.” ; 

“You surely have the answer right 
there, Bill, and I hope you keep it in 
mind always. When you do a job of 
releasing the brakes, for goodness 
sake, do a finished job and you will 
find that a lot of this bugaboo and 
mysterious action with air brakes will 
be cut out.” 

Of course we know that there are 
cases of erratic action due to defective 
condition of equipment, but we also 
know that the brake is not fool-proof 
and probably never will be and that 
correct results cannot be obtained 
unless reasonably proper handling 
prevails, 

The R. F, started out from his in- 
terview with Bill Jones determined to 
make the subject of creeping engine 
brakes his leader for that week, talk- 
ing it to every engineman he met. 
Much to his surprise, thirty-one out 
of fifty-three men interviewed had un- 
til that time thought as Bill Jones 
had. 

Tf Bill's letter had put him on his 
bucking bronco at first sight, suc- 
ceeding interviews with other engine-" 
men did little toward taming him, so 
that at the end of the week he was a 
wiser if not indecd a sadder. man, 


£ 


i 
t 
f 
I 


30 


“A CAREFUL MAN: 
AN ACCURATE WATCH” 


' 
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DEPARTMENT | 
OF SAFETY 


Hundreds of Safety Suggestions 


TOTAL of 1198 safety suggestions made by employes in the shops 


and on the div: 


ions of the Southern Pacific's Pacific 


System lines 


were approved during 1922, according to report made by R. J. Clancy, 
Assistant to General Manager in charge of Safety. 

During the year 83 safety meetings were held. attended by 2,513 committee- 
men and visitors, at which 1,857 safety suggestions were discussed, 78 papers on 
accident prevention read and reports received to the effect that 25,717 employes 
were talked to individually on safety matters. 

The safety meetings are important factors in maintaining the high degree 
of efficiency in safety among employes and‘ in train operation on the Pacific 
System. Talks are made by officials and others well versed in safety prevention 
iicasures, papers are rcad by employe committeemen, and general discussions 
held which continue to bring out new ideas on ways of minimizing accidents. 

Following shows the standing of the various committees at the end of 


the year: 


COMMITTEE 
Division 


Tuesan Divisi 
San Joaquir 
Stockton Division 
Sacramento Division. 
Salt Lake Division. 
Salt Lake Division 
Shasta 1 
Western 


Sacrameiito General Shops and Stores 
Los Angeles General Shops and Stor 

Steamer Division 
Total 


Important Safety Meetings 


Number of Safety Suggestions Made 


Approved Disapproved Pending Total 
ae 86 43 44 173 
45 3 2) 73 

29 18 12 $9 

89 6 22 87 

48 18 36 102 

6h 12 18 95 

46 2 13 71 

31 20 19 70 

7h 25 33 129 

82 28 32 142 

ad 24 25 109 

435 ED: v5 B3 

30 9 9 48 

280 12 24 316 
130 12 13 155 

91 39 13 145, 
1198 300 359 1837 
During December 


INE safety committee meetings were held during month of December, 
attended by 250 Committeemen and visitors; 431 safety suggestions were 
discussed; eight talks on accident prevention made by Committeemen; 
and reports received to the effect that 2,696 employes were talked to individually 


by Committeemen ou Safety Matters. 


statement: 


Date 
December 
December 
December 
December 
December Salt Lake Di 
December 21, Tucson Di 
December 22, Coast Division. 
Tieeember 27, Steamer Di 
December 30, Shasta Divi 


4 


t Bay Electric Divisio 
Angeles General Shops 41 
General, Sho 


tminal and Shop 


Details are shown in the following 


Attend, Sugs. Talk by 

41 41 T, Chittick 

30 72 W. E, Lecper 
23 22 W.L. Dickard 
a 30 C. W. Mitchell 
22 45 H.. Downey 
27 46 Graydon 
a7 7a E.R. Anthony 
42 39 C.F. Heath 
27 62 W. F, Long 


Supervisor_of Safety J. B. Monahan talked before the East Bay Electric 
and Steamer Divisions, and the Sacramento and Los Angeles General Shops 


and Stores Safety Committees. 


I'll Say He Does 
After the clock struck 11:30, the 
girl's mother called down and asked, 
“Doesn’t that young man know how 
to say goodnight?” 
“Does he,” she replied, “well, I'll 
say he does.”—Selected. 


Was Only Paging 


“Boy,” said the hotel manager sternly 
to a ‘bellhop who passed, whistling 
loudly, “don’t you know it’s against 
the rules to whistle on duty?” 

“TJ gin’t really whistling, boss. I’m 
paging Mrs. Smith's dog.”—Exchange. 


LEADING SAFETY EMPLOYES 
WILL BE NAMED SOON 


Following past practices the South- 
ern Pacific Company will soon award 
safety medals to the six employes of 
each division or general shop who 
during the year 1922 did most to- 
ward furtherance of safety work. 
The basis of the awards Will be as 
follows: 

1—-For each practical suggestion 
involving a change in standard, new 
work or which required actual labor 
to correct, and which indicated 
thoughtful attention by employe, 15 
credits. 

e—For each suggestion which in 
the opinion of Superintendent war- 
ranted instructions to employes but 
not involving actual labor to correct 
and not previously covered by in- 
structions, 10 credits. 

3_For each suggestion which in the 
opinion of Superintendent warranted 
instructions to employes and which 
had previously been covered by in- 
structions but which did not, involve 
actual physical labor, 5 credits. 

4-—-For cach suggestion made but 
not adopted, 1 credit. 


RECENT CHANGES MADE IN 
SAFETY COMMITTEEMEN 


Following changes have been made 
in Safety Committeemen account of ex- 
piration of terms and employes trans- 
ferred and Icaving the service: 

Coast Division; W. H. Hutson, Con- 
ductor, vice F, W. Sipe; Harry Smith, 
Brakeman, vice W. T._ Billings; Al 
Moore, Yardman, vice F. L, Burdick; 
E. Dhynch, Engineer, vice W. S. Cor- 
bin; A. M. Balzarini, Fireman, vice G. 
Karman. 

San Joaquin Division: C. G. Tandy, 
Trainmaster, vice J. B. Wilson; Ww. 
C. Harmon, Supervisor B & B, vice 
A. Frazer; E. G, Johnson, Yardman, 
vice E. L. Penniston; M. L. Giddings, 
Machinist, vice G. A. Trumble; O. E. 
England, Lineman, vice J..Evans; H. 
E. Eyler, Secretary, vice F. H. Clegg. 

American Express ‘Co.; °C. W. Fau- 
cett, Agent, vice “WC. Moran. 

East Bay Electric Division: J.-H. 
Johnson, “Inspector, -vice -Geo. Mitzel; 
W. L, Dickard, Electrician, vice .W. 
I. Short. 

Shasta ‘Division: L.’R. Wood, Yard- 
man, vice -M. W. Melvin;.-J..M. Mer- 
rill, Lineman, vice H. M. Nixon. 

Los Angeles Gen. Shops & Stores: 
J..C. McMullen, Secretary, vice L. -W. 
Becker. a 

Tucson’ Division: J. C. Goodfellow, 
Trainmaster. vice. J. J. Sullivan. 
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‘between the .drawbars, 
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MORE FORETHOUGHT. IN ‘USE 
"OF TOOLS IS URGED 


“There are many kinds “of acci* 
dents ‘but only. .a: few. unavoidable 
ones,” said C.. W. Mitchell,-Freight 


Car Builder, in -an ‘address. recently 


before - the. “Los Angeles General 
Shops and Stores Safety Committee 
meeting. “Most accidents are caused 
by, the injured man not thinking 
first. It. would be well for all shop- 
men to bear in mind the old adage— 
‘Look before you leap!—and -care- 
fully examine every tool before at- 
tempting to use it, 

Never use a hammer that has a 
chipped head. Either exchange it or 
have it repaired. All wooden chisel 
handles are much safer if fitted with 
a ferrule. This keeps the handle from 
splitting and also keeps top of han- 
dle in a much safer condition. Cold 
chisels should not be used when the 
head begins to turn down, as this 
may cause a piece of steel to fly, 
either striking yourself or fellow 
workman, 

All tools should be placed on the 
scaffold in such a way that they are 
in a safe position from falling. Chis- 
els and hand axes should be kept 
sharp as dull tools make the work 
more dangerous than when tools are 
in first-class condition, e 

Sometimes “S” wrenches get sprung. 
If a man using a wrench in this con- 
dition should have an accident he 
would be responsible for using a 
wrench that was defective. If a 
wrench does not fit the nut wait until 
you get it repaired or exchanged. 
It is up to each mechanic and 
shopman using’ tools to .: exercise 
maximum . amount ‘of precaution,’ as 
well as: warn his fellow workman ‘if 
he sees him usingtools in ‘a: careless 
or placing them+in a dangerous 
position. In this way each man in 
the shop will help prevent accidents. 


MANY AVOIDABLE ACCIDENTS 
CITED DURING MONTH 


Lineman, operating motor car at 
high speed, derailed same on a curve, 
falling off and cutting his scalp. 
This accident could have been avoid- 
ed had proper speed of car been 
maintained. 

Mill Hand, attempted to rip a 
piece of oak from the off side of 
circular ‘saw, with result that~ the 
wood kicked on him and his hand 
was shoved against the ..revolving 
saw, badly lacerating a finger. This 
accident could have been avoided 
had work been done in the proper 
jmanner, - . 

Brakeman,: when ‘switching “cars, 
attempted to shove the drawbar over 
to.one side with his foot owhile cars 
were in motion. “His: foot’ slipped 
and was ‘badly crushed when caught 
Obeying -of 
“positive “instructions “ given’ out ~re- 


‘garding this manner: of shoving over 
“ drawbars * while: cars :are in “motion 


Having: 


Nov. Nov, 
1921 1922 
EAR. 2 
NECK. 7 
SHOULDER 


Bach. 24 28 


Rips__._8 

ELBOW_.. + 6 
sipe—__— 2 s 
HIP. 9 il 
veg___ 25_ 


f HE accompanying diagram shows the number of injuries to employes 
| occurring to various: parts of the body during the months of November 


1921 and 1922, a total of 569 in 1 


crease of 106 or 23 per cent. 


922 compared with 463 in 1921, an in- 


“Now that Safety meetings are again being regularly held it. is hoped that 
we will soon be able to overcome such increases as occurred in November and 
again be able to regularly show decreases cach month compared with same 


months of preceding year, 


would have prevented this accident. 

Car Repairer, while drilling holes 
in-the steel work of a car, had a chip 
of steel fly in his eye. Had he been 
wearing ‘goggles as required in doing 
this kind of work, accident would 
not have occurred. Goggles are_fur- 
nished and maintained by the Com- 
pany and should: be used by em- 
ployes when doing all classes of 
work where there ‘is danger of fly- 
ing particles entering the eye. 

Carman, while working on doors 
of a car with monkey wrench, the 
wrench broke and ‘struck him in the 
face.. Had- this employe examined 
the wrench for defects and turned it 
in before: using it,. accident would 
not have occurred, 

Machinist. Helper,: was drilling 
guide for an engine and when turn- 
ing ‘it around :to drill other end, the 
piece’.of ‘iron. ‘that. was holding up 
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the guide slipped out and his fingers 
were caught between the table of 
machine and the guide. Had em- 
ploye exercised ordinary care, acci- 
dent would not have occurred. 


“FOOLS BECOME ANGELS” 


The tendency of some automobile 
drivers to unnecessarily place ‘their 
lives in danger at grade crossings is 
rather strikingly suggested by a 
large sign suspended over the county 
highway near Olympia, Washington. 
This sign, which is in large letters 
and well illuminated at night, is on 
two poles near a dangerous crossing 
and reads: “Fools Become Angels at 
Railroad Crossings.” While suses- 
tive, the authorities evidently wished 
to make their announcement sufficient- 
ly distinctive to be noted and heeded. 
~—S. P. Bulletin (Atlantic System.) 
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